TENANT
CONSULTATION 2022
Dear Tenant,
We trust you have had a peaceful Christmas and that the
New Year brings some respite from all the gloom around
Covid.
The Association is consulting with all our tenants about
some of our short, medium and long term plans. We
welcome your views and the Management Committee will
consider these in making final decisions.
We would be grateful if you would complete the short
survey and we will include all replies we receive in a
prize draw and the first 10 names drawn will receive a
supermarket voucher of £25. Responses can be submitted
until Friday 21st January 2022.

Scan Me
Visit the link to complete online via: www.surveymonkey.co.uk/r/SHA-Rent21

Name
Address

Tel. No.
Email Address
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Rent Increase Proposals for 2022/23
The Management Committee sets the rent for your homes and this is applied to your rent each
April. For next year, the Association is proposing to increase your rent by 2.75% (an additional
£1.94 per week for a one bedroom flat). At present, inflation sits at 5.1% (November 2021) and our
Business Plan assumes we will increase rents annually by inflation. We use rent monies to pay for
all the services that you receive including repairs, common cleaning, tenant safety, welfare rights,
and for investment plans in your home such as new kitchens, new heating etc. If we don’t collect
enough rental income we cannot pay for these services. Just like your own household budget
we have seen massive increases in the cost of services and materials. However, we also have
a commitment to keep rents affordable. This year inflation is exceptionally high and we hope
this is a temporary spike. The Management Committee also feels it has an obligation to protect
tenants from excessive increases and to also consider the impact of other increases on household
expenditure such as heating, travel and food costs, all of which have increased. So we are going to
try and make savings and pass on a relatively modest rent increase.
We are proposing a below inflation rent increase of 2.75%.
Do you think this rent increase proposal is:About Right

Additional Comments:

Too Low

Too High

Bulk Uplift Service
The general rent increase covers all the existing services and investment levels. However, as you
know, Glasgow City Council has removed the previously free bulk uplift service. This valuable
service lifted mattresses, furniture and other large items that potentially blight the area around
your home and are a fire hazard. The City Council has replaced the previously free service with
an appointment based system and a charge for each uplift of £35. We are worried that this new
system will have very poor take up and instead will lead to increased fly tipping and the buildup of rubbish around your homes. For the last few months we have been lifting bulk items free
of charge and using existing concierge staff teams to provide this service. But this is having an
impact on our traditional services such as the upkeep of gardens, bin store areas and the cleaning
of communal areas. To continue to offer this service, we will need to recruit a new team of staff
(three new operatives) and purchase a new van that is dedicated to keeping the areas around
your homes free of rubbish. The alternative is that we stop providing this service and you rely
on GCC’s service by phoning to book and paying £35 each time you require bulk uplifted. For
Southside to provide this service we estimate that we will need to add 0.5%, or 35 pence per
week to a one bedroom flat, both this year and next year to help pay for this service. That would
be an increase of approximately 70 pence per week over the next two years. This will allow us
to provide a weekly on demand bulk uplift service to every household. This increase in service is
very much dependent on whether there is tenant support for this service.
I am happy to pay an increase of 0.5% this year and next to pay for SHA to deliver a weekly
bulk uplift service
I would prefer to use the GCC service and pay £35 each time I need it.
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Business Plan
Looking to the longer term, we have attached a summary of our recently approved Business Plan. It
will undergo a review each year and any comments we receive from you will inform this process.
The Business Plan covers the next five years. The key points in the Plan are:• Lower levels of investment in new build housing
• Higher levels of Investment in existing tenants homes
• Affordable rents – increases capped at a maximum of inflation plus 0.5%
• Increasing use of digital self-service i.e. being able to check on repairs, rent, housing application
in real time at your convenience
We would welcome any feedback you might have on the summary of the Business Plan:Comments:

Become a Member
Finally, the Association is a community based housing association controlled by its members. Membership
for life costs £1 and members meet annually to elect the Management Committee. The Management
Committee is made up of local people, many of them tenants, and approves the policies, sets the rents
and employs the staff. If you aren’t a member already, we would urge you to join now and become a
member. Help influence where we invest your rent monies, shape the services we provide and stand in
solidarity with your neighbours to protect neighbourhoods and deliver better homes. Join today.
I would like to become a member of Southside Housing Association
Thank you for your input and we will provide details of your feedback and the influence on our decision
making in the next newsletter. Good luck in the prize draw.
Yours faithfully
Patrick McGrath
Director

Once completed please fold and insert into FREEPOST envelope enclosed.

