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“73% of tenants will 
experience a rent decrease 

and 27% of tenants will 
experience a rent increase 

as a result of this review, 
in order to make our rent 

structure fairer and  
more affordable”  

See page 7 for more information



Your Rent Review 
and Rent Increase 
Consultation
Rental income provides the majority of funding that supports us to manage and 
maintain your home and neighbourhood, and to build new homes for those currently 
on the housing register and for future generations. 

Why are we conducting this 
rent consultation?
In 2015, we introduced a new rent structure with 

the aim of having a more consistent, fair and 

transparent approach to setting rent charges.  

This was a positive change and was welcomed  

by tenants.

We have however become increasingly aware 

that the rent restructure in 2015 did not resolve 

all of the challenges with our rent charges. In the 

pursuit of creating the fairest and most affordable 

rent levels possible for you, we have decided 

that now is a good time to conduct a further 

review, the results of which we have set out in the 

following few pages.

We have combined this rent review with our 

annual rent increase consultation, in which we 

consult with you on proposed changes to the 

amount of rent you pay for the forthcoming 

financial year.

How can you get involved?
After reading our proposed rent review  

(at Part 1) and annual rent increase (at Part 2),  

you can have your say on the proposals by 

completing and returning the rent consultation 

survey by 31st October and attending a 

consultation event.  

Complete the consultation survey 
either online or via post:
Online:  Visit www.southside-ha.org/ 

get-involved/rent-consultation/

Via Post:  Complete the survey at the back of this 

booklet and return it using the pre-paid 

envelope provided.

Please only submit one survey response, either 

online or via post. Duplicate survey returns will  

be rejected.

Attend a consultation event:
 Cardonald  

Wednesday 23rd October 2019  

at Southside’s Office, 

135 Fifty Pitches Road, G51 4EB

•  Afternoon session 2pm – 4pm 

•  Evening session 5pm – 7pm.

Pollokshields 

Thursday 24th October 2019  

at Pollokshields Church,  

Shields Road, G41 2RF

•  Afternoon session 2pm – 4pm 

•  Evening session 5pm – 7pm.

Check out page 14 for 
more information on  
how to get involved
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Part 1:

Rent Review Proposal
The Current Rent Structure
The current rent structure was calculated in 2015 using a formula, agreed with tenants, which begins 

with a set rental figure (base rent) with charges added based on the following principles:

•    Property Size: Tenants living in properties with 

more bedrooms should pay more than those in 

properties with fewer bedrooms.

•     Property Type: The level of demand of different 

types of properties is considered when setting 

rent charges.

•    Concierge Service: Tenants who benefit from 

the provision of Concierge Services should pay 

for those services.

•     Heating Type: Tenants living in homes with 

more energy efficient central heating systems 

should pay more than those with less efficient 

electrical storage systems.

•     Lifts: Tenants who have a lift in their property 

should pay towards the associated costs of 

running those lifts.

Evaluating Our Rent Structure
When evaluating our rent structure, we have taken into account new evidence that has become 

available since 2015. This new evidence, detailed below, relates to the fairness and affordability of  

our rent charges.

Fairness of our rent charges:

•    An internal assessment comparing our rent 

charges per property type highlighted that 

certain stock types (particularly high-rise and 

deck access) were unfairly more expensive 

than others.

•      Feedback from the 2019 Tenant Satisfaction 

Survey highlighted that our tenements, 

terrace and main door properties have higher 

satisfaction levels.

•    Feedback from the 2019 Tenant Satisfaction 

Survey highlighted lower satisfaction rates 

in our high-rise and deck access properties 

relating to ‘Value for Money’.

•   Our tenements, terrace and main door 

properties have higher levels of demand.
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Affordability of our rent charges:

We calculate the affordability of our rents using the 

following test: “an affordable rent should be no more 

than 25% of the net household income”.

The following evidence suggests that we have affordability challenges in relation to our two apartment 

(one bedroom) properties:

•     Affordability tests by both the Scottish 

Federation of Housing Associations (SFHA) 

and our own consultants’ Arneil Johnson 

highlight that we fail affordability tests for  

two apartment (one bedroom) properties.

•    The Scottish Government guidelines for 

rents on new housing also illustrate that 

the affordability challenge we face is in our 

smaller properties.

•    Our larger properties (3 bedrooms and above) 

are deemed affordable using both the SFHA 

and Arneil Johnston models, and are in line 

with Scottish Government guidelines.

What Changes  
Are We Proposing?

Given this new evidence relating to the fairness 

and affordability of our current rent charges, 

combined with the valuable feedback from the 

2019 Tenant Satisfaction Survey, we are clear that 

we need to review and revise our rent structure.

As a result, the Association’s Management 

Committee has agreed that our rent review  

will focus on making our rents fairer and  

more affordable. 

Please move onto the next page 
for the proposed changes

Almost 50% of our stock consist 

of two apartment (one bedroom) 

properties, with 56% of these 

apartments located in our high-

rise or deck access properties. 
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*High Rise (over 15 high); 
**Multi Storey (8–15 high); 

***Mini Multi Storey (7 high) 

Table 1:  Changes Proposed for the New Rent Structure (2020) from Current Rent Structure (2015-2019)

Our proposal is to charge a base rent of £300.00 on all properties. We then propose changing the 

additional charges for property size, type and lift facilities. Table 1 sets out the proposed new charges 

compared to the existing charges. 
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Criteria 1 - Size

 Size
Current  
(2015)

Proposed 
(2019)

1 Apt 1 Person -£40.00 -£40.00

2 Apt 1 Person -£30.00 -£30.00

2 Apt 2 Person £0.00 -£20.00

3 Apt 3 Person +£35.00 +£20.00 

3 Apt 4 Person +£45.00 +£50.00 

4 Apt 4 Person +£55.00 +£60.00 

4 Apt 5 Person +£65.00 +£70.00 

4 Apt 6 Person +£75.00 +£85.00 

5 Apt 6 Person +£85.00 +£95.00 

5 Apt 7 Person +£95.00 +£105.00 

5 Apt 8 Person +£105.00 +£115.00 

6 Apt 7 Person +£115.00 +£130.00 

6 Apt 8 Person +£125.00 +£140.00 

6 Apt 9 Person +£135.00 +£150.00 

7 Apt 9 Person +£145.00 +£160.00 

8 Apt 11 Person +£155.00 +£170.00 

10 Apt 14 Person +£165.00 +£180.00 

Criteria 2 - Property Type

 Property  
Type

Current  
(2015)

Proposed 
(2019)

High Rise +£10.00 £0.00 

Multi Storey +£15.00 +£10.00 

Deck Access +£25.00 +£20.00 

Mini Multi 

Storey 
+£35.00 +£30.00 

Tenement +£35.00 +£45.00 

Maisonette +£50.00 +£55.00 

Main Door +£60.00 +£75.00 

Terraced +£60.00 +£75.00 

House +£70.00 +£75.00 

Town House +£120.00 +£135.00 

Criteria 3 - Lifts

Lifts Current 
(2015)

Proposed 
(2019)

Lift +£25.00 +£20.00 

No lift £0.00 £0.00 



How will the proposed changes affect me?
If the proposed changes are agreed, we will advise you individually about how the changes will 

affect the amount of rent that you will pay. The overall outcomes include:

Calculating Your Estimated New Rent

By applying the proposed changes, you can calculate your estimated new rent charge, for example:

Example 1:  two apartment (one bedroom), with two people in a high-rise building, with inefficient storage 

heating, concierge and lift facilities.

•  73% of tenants will experience a rent decrease 

and 27% of tenants will experience a rent 

increase, in order to address both the fairness 

and affordability issues explained above.

•  All two apartment (one bedroom) 

properties will see a reduction in rent, 

regardless of the building type.

•  All mini-multi and high-rise properties 

will see a reduction in rent, regardless of 

property size. 

•  The majority of our deck access properties 

will see a reduction in rent.

Example 2:  three apartment (two bedroom), with four people in a tenement with new efficient 

gas and electric heating, no concierge and no lift facilities.

The above figures do not include 

the annual rent increase, which is 

explained later in this booklet.
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Base  
Rent

Property 
Size

Property 
Type

Heating 
System

Concierge 
Services?

Lift  
Facilities? Total 

Monthly 
Rent2 apt  

2 person High-Rise

Inefficient 

Storage 

Heating

Yes Yes

£300 (-£20) £0 £0 +£28 +£20 = £328

Base  
Rent

Property 
Size

Property 
Type

Heating 
System

Concierge 
Services?

Lift  
Facilities? Total 

Monthly 
Rent3 apt  

4 person
Tenement

New Efficient 
Gas & Electric  

Heating
No No

£300 +£50 +£45 +£17 £0 £0 = £412



What else does your 
rent pay for?
We provide a variety of key property and support services across the communities we 

serve and your rent not only goes to sustaining your tenancy, but also contributes to 

ensuring that we can provide the community you live in with these vital services.

Here are just a few highlights from the past year...

1.97
hours

A team of welfare rights and money advisors brought 

in over £2.7 million for customers through welfare 

support and debt write-offs in 2018/19.

Average 
Emergency 
response time

£2.7 million

Reactive Repairs Service
A reactive repairs service 365 days a year. 7,865 

reactive repairs completed in 2018/19, with an 

average emergency repairs response time of 

under 2 hours.

Welfare rights and 
money advisors 
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Concierge/Facilities 
Management Service
A Concierge/Facilities Management service, to ensure the 

upkeep and cleaning of common and garden areas. 96% of 

tenants expressed their satisfaction with the service in 2018/19.

Specialist 
Service 
Handling anti-social 

complaints through 

Glasgow Community 

Safety Services.

Allocation of over 

200 properties  

to housing list, 

transfer list and 

homeless applicants, 

each year.

Community Initiatives 
A range of community initiatives events delivered 

throughout our community bases and selected 

stock. Initiatives include digital learning, exercise 

activities, football coaching, holiday food and activity 

programme, school uniform bank recycling scheme 

and community gala days.

A Housing Support 

Service for vulnerable 

and elderly tenants.

Housing  
Support 

Housing Allocations

Popular Handy Person & Advice Service
Completed over 250 jobs and provided over £82,000 in  

medical adaptations support for Southside Housing  

Association tenants.

9



Part 2: 

Annual Rent Increase 
Proposal 2020/21

What contributes to the rent increase?
There are a number of factors we consider when calculating the rent increase, including:

•     Business Plan assumptions including financial 

viability and sustainability  

•    Economic and Inflationary pressures

•   Service delivery and refurbishment costs 

•   Tenant satisfaction

We benchmark against the rest of the social housing sector and try to ensure that our annual rent 

increases are, where possible, below the Scottish average. In seven of the last nine years, we have 

achieved this goal, as demonstrated in table 2.

Table 2:  Comparison of Annual SHA Rent Increases vs. The Scottish Average Since 2011/12

Above all, we consider value for money and affordability when making decisions relating to rent increases. 

One key way we aim to create value for money is through our extensive investment programme. 

Years

%

0

1

2

3

4

5

11/12 12/13 15/16 16/17 17/18 18/19 19/20

Scottish Average Annual Rent Increase

SHA Annual Rent Increase (%)
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Investing to improve homes
Recently, there have been the following two key investment priorities which have driven various 

investment initiatives:

Health and Safety 

After the Grenfell tragedy in 2017, we have placed even more emphasis on improving fire safety 

measures, including common area fire door renewal at our high rise properties. We have also reviewed 

our fire risk assessments and we are currently identifying priority actions to continue to meet our very 

high safety standards.

As well as all of these fire safety measures, we also invest heavily in a full safety regime, which includes 

gas, electrical, window, lift, water and asbestos safety. 

Energy Efficiency 

To make your home warmer and more affordable to heat, and to meet the Scottish Government’s 

energy efficiency standards, we will replace over 900 storage heating systems in our high-rise and  

deck access properties. This is alongside a range of other energy efficient initiatives being completed. 
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Table 3: Planned Investment Programme For 2019/20

In addition to ensuring that our homes are as safe and energy efficient as possible, we also have 

a number of other important investment projects planned, which are funded from rental income. 

Our full planned investment programme for 2019/20 is detailed in Table 3 below. 
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From April 2020 we will have an 

investment programme of up to  

£3 MILLION, which will mainly consist of 

new heating systems. We expect this level 

of investment to be consistent for the 

next few years to allow us to complete the 

heating replacement programme.

Kitchen Replacement

Planned Projects
No. of Properties 

to be Improved

284 Maxwell Road 8

198 Darnley Street 1

144 - 146 McCulloch Street 3

1704 - 1744 Paisley Road West 9

Bathroom Replacement

Planned Projects
No. of Properties 

to be Improved

284 Maxwell Road 8

198 Darnley Street 1

144 -146 McCulloch Street 3

1704 - 1744 Paisley Road West 9

12 Lincluden Path 1

86 Craigie Street &  
6 Allison Place

7

1704 - 1744 Paisley Road West 10

Common Fire Door Replacement

Planned Projects
No. of Properties 

to be Improved

27, 29, 31 St Andrews Drive 90

21, 27, 33 & 39 St Andrews Crescent 120

Common Works Front Entrance Door 
and Window Replacement

Planned Projects
No. of Properties 

to be Improved

1656 Paisley Road West 30

Common Area Lighting Replacement

Planned Projects
No. of Properties 

to be Improved

2 Maxwell Gardens 6

44 & 52 Maxwell Drive 12

5, 10, 16 & 17 Maxwell Grove 24

42 St Andrews Drive 6

Smoke & Heat Detector  
Replacement

Planned Projects
No. of Properties 

to be Improved

27, 29 , 31 St Andrews Drive 68

21, 27, 33 & 39 St Andrews Crescent 90

4 - 14 St Andrews Crescent 36

Maxwell Grove, Maxwell  
Gardens, St Andrews Drive

88

Lincluden Path, Maxwell Road, 
Allison Street , Craigie Street , 
Pollokshaws Road , March Street 
, Nithsdale Drive, Albert Drive, 
Herriet Street, Leslie Street , 
Melville Street , Auldburn Place

261

Heating System Replacement

Planned Projects
No. of Properties 

to be Improved

30 Invergyle Drive 30

12, 24, 36 & 48 Swinton Place 122

27, 29 & 31 St Andrews Drive 68

21, 27, 31 & 39 St Andrews  
Crescent

90



Building new homes,  
creating vibrant spaces

In addition to investing in 

your homes, financial stability 

also ensures we have the 

capacity to build new homes 

and complete demanding 

regeneration work. This 

allows us to better provide 

housing for those on our 

housing list and meet the 

needs of future generations.

In the past five years, we have 

completed the following 

popular and successful new 

developments:

2014/15  

Manse Brae

2015/16  

Mosspark Boulevard

2016/17  

Penilee

2016/18 

Portman Street  

Phases 1 & 2  

2016/19  

Over 150 Private 

Acquisitions Refurbished 

2018/19  

Admiral Street

2019/20  

St Andrews Drive Phase 1 

 

The following projects are currently on site and nearing completion:  

Projects that are expected to commence in the near future include:  

166 Gorbals  
Street
Creating six new mid-market 

rent homes and refurbishing a 

listed building near Glasgow  

City Centre.

Halfway  
Community Park
Transforming underused green 

space into a vibrant community 

park, including children’s 

play facilities.

St Andrews Drive 
Phases 2 + 3 
Creating 120 new homes, 

providing a mixture of social 

housing and shared equity.

Queensland 
Environmental 
Improvements
Transforming Queensland Court 

and Gardens to improve parking, 

enhance play facilities and 

manage and prevent flooding. 

Mosspark  
Church Site
Creating 34 new social  

homes in the Halfway area.

43 Allison Street 
Creating 32 new social  

and 17 mid-market rental 

homes to the Strathbungo 

area.
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How To Get Involved

Our Proposed Rent Increase 2020/21

To ensure that we continue to deliver 

our strategic objectives, our extensive 

investment programme and the services 

detailed throughout this booklet, we 

propose to apply an annual rent increase of 

inflation (based on the Consumer Price Index 

(CPI)) plus 0.5%.  

The Management Committee had previously 

agreed that we would use September’s 

CPI figure as the basis of our rent increase, 

however this figure will not be released until 

October 2019 and we have agreed, in order 

to consult with our tenants in a clear and 

transparent manner, we will apply the August 

CPI instead. The August CPI figure, released 

on 18th September, is 1.7%. 

Proposed Rent Increase:  therefore the 

proposed annual rent increase from April 

2020 is 2.2%, which works out at £1.93 on  

an average weekly rent. This represents a 

lower rent increase than during the  

previous three years.

Complete the consultation  
survey on the next page

Post your completed survey 
using the envelope provided by 
31st of October.

Prefer to complete the  
survey online? 

Visit:  www.southside-ha.org/ 
get-involved/rent-consultation

Want to discuss changes further? 
Attend a consultation event:

 Cardonald  

Wednesday 23rd October 2019  

at Southside’s Office, 

135 Fifty Pitches Road, G51 4EB 

•  Afternoon session 2pm – 4pm 

•  Evening session 5pm – 7pm.

Pollokshields 

Thursday 24th October 2019  

at Pollokshields Church,  

Shields Road, G41 2RF

•  Afternoon session 2pm – 4pm 

•  Evening session 5pm – 7pm.

1

2

3
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Rent Review and Annual Rent 
Increase Questionnaire for 
2020/21
Part 1: Rent Review 2020/2021
To make our rents fairer and more affordable, we propose making the following changes. Please provide 

responses to these proposed changes by answering the following questions (detailed reasons for us 

proposing these changes are set out on pages 4 - 7). 

We propose to lower rents for smaller properties.  

Do you agree with this change?

We propose to change property rents based on property type to align 

with demand and affordability. For example, terrace and tenement 

properties would have a higher rent than high-rise and multi-storey 

properties. Do you agree with this change?

Do you live in a building that has a lift?

If you answered “no” to question 3, please go to question 5. 

We propose to reduce the lift cost from £25 to £20 within the rent 

review. Do you agree that you should pay for the cost of having a lift 

within your block?

Do you live in a building that has a ‘fixed site’ concierge service? 

If you answered “no” to question 5, please skip question 6. 

We have made no changes to the Concierge Service cost within the 

rent review. Do you agree that you should pay for the cost of having a 

Concierge Service within your block?

YES NO

1

2

3

4

5

6

Please provide any additional comments about the proposed rent review, below:

Please turn over

Please complete the 

survey and return by  

31st October.



Full Name

Address Line 1:

Address Line 2:

Post Code:

Email:

Telephone Number:

Mobile Number:

Your rent supports us to manage and maintain your home and neighbourhood. This includes 

investing in your home, providing services, creating vibrant spaces and building new homes for 

current and future generations. We would like your opinion on how highly you rate the importance of 

each of these investment areas. 

Please rate each area between 1 to 10, with 1 being ‘not important at all’ and 10 being ‘extremely 

important’.

•   A reactive repairs service, 365 days a year 1   2   3   4   5   6   7   8   9   10

•     Continue to invest in building new homes for current  

and future generations 1   2   3   4   5   6   7   8   9   10

•    Investing in your home and common areas 1   2   3   4   5   6   7   8   9   10

•     A team of welfare and money advisors, providing advice  

on entitlements and to help maximise household incomes 1   2   3   4   5   6   7   8   9   10

•     A Concierge/Facilities Management service, to ensure  

the upkeep and cleaning of common areas and gardens 1   2   3   4   5   6   7   8   9   10

•   A Handy Person service for the elderly 1   2   3   4   5   6   7   8   9   10

1

2

3

Part 2: Proposed Rent Increase 2020/2021

Yes, this is about right

Yes

No, this increase is too low

No

No, this increase is too high

Would you be interested in becoming a member of the Association and be more involved in other 

consultation processes and events?

Please enter your details below so we can enter you into our prize draw 

for a £50.00 high street voucher:  Win!

We are proposing a rent increase for 2020/21 of 2.2%, which works out at approximately £1.93 

on an average weekly rent. Do you think this proposed increase for 2020/21 is fair based on the 

services you receive?


