


MY THANKS TO ALL THOSE WHO HAVE 
CONTRIBUTED TO THE ONGOING 
SUCCESS OF SOUTHSIDE HOUSING 
ASSOCIATION.
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WELCOME

As I step down as chair, having been in the position for the past five years, I wish to take this opportunity 
to record my thanks to the Committee, Staff, Volunteers and Members for the support I have received.  It 
has been a busy few years for the Association with many changes and challenges along the way and I am 
pleased to present this report.

The affairs of the Association are controlled by the Management Committee which is elected annually 
at the Association’s Annual General Meeting. I am pleased to be able to report that the  Association’s 
Governance arrangements remained sound throughout the year and all meetings of the Governing Body, 
the Management Committee, were quorate. The Management Committee filled two casual vacancies during 
the year and we were delighted to invite Jonah Chireka and Alex Cameron onto the Committee.  Jonah is 
a resident at Moss Heights and brings a valuable local perspective and Alex is a professional auditor for 
the housing association sector and brings this expertise onto the Committee. The Management Committee 
delegates some management functions to local Neighbourhood Committees and operates its Factoring and 
Mid Market business through a commercial subsidiary, Southside Factoring and Related Services Ltd.  An 
Inter Company Agreement sets out the relationship between the parent and the subsidiary.

Housing Associations are regulated by the Scottish Government and Southside Housing  Association has a 
complex network of Regulators that it is accountable to. I am pleased to report that the Association continues 
to meet all its regulatory obligations. The principal regulator, the Scottish Housing Regulator, continues to 
classify the Association as requiring “Low Engagement” and we are pleased to maintain this status. The 
Care Inspectorate, which regulates our housing support services, continued to classify services as “Good” 
or “Very Good”.  Other regulatory bodies, the Financial Conduct Authority and the Office of the Scottish 
Charity Regulator, had no significant engagement with the Association.

The Association is first and foremost a housing provider and the Management Committee is pleased to note 
the continuing strong performance on key landlord service areas. In May 2017 the Association submitted its 
Annual Report on the Scottish Social Housing Charter (ARC) and the results are generally very positive, with 
the high performance outputs being maintained and significant improvement in areas that had previously 
been weaker, most notably the handling of complaints. 

The Management Committee continues to be worried about the impact of the UK Government’s Welfare 
Reform agenda and the general impact on household income from current economic trends.  Consequently 
the Association continues to invest significant resources in Advice Services to try and support households 
under pressure.  Five full time Advice Workers help to support households maximise their income and 
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minimise the risks from household debt. Two of these posts are funded by the Big Lottery Fund.  In addition 
the Association funds a team of Housing Support workers with funding from Glasgow City Council to provide 
Housing Support services to vulnerable older and younger households.  These services are registered with 
the Care Inspectorate but the future funding of these services is very insecure and services will be reviewed 
in 2017/18.

A sign of the Association’s financial health and a statement of its ambition is the continuing commitment 
to building new homes. The new build scheme of 16 homes at Gleddoch Road, Penilee was completed in 
March and the feedback from new residents and visitors to the new homes has been very positive. Work on 
conversion of the Association’s old offices at 553 Shields Road and adjoining former HMO was ongoing 
throughout the year the newly created four family homes are due for completion in the summer. At long last 
the first phase of the new build properties in St Andrews Drive went on site in February. In addition to these 
new homes built by the Association, the  City Council continued its programme of funding the Association 
to purchase individual pre 1919 tenement flats and we were delighted to acquire a further 54 properties in 
2016/17. These acquisitions are then refurbished by the Association and made available as either social 
rented or mid market rented homes.  

In addition, the Association continued its programme 
of investment in our tenants’ homes with over 
£287k spent on replacing kitchens, bathrooms 
and other elements.  This programme will increase 
significantly in the next three years as we replace 
heating systems to meet the Government’s EESSH 
standard for RSLs by 2020.

The Association also employs Community 
Development staff to support the communities 
we work with and complements this revenue 
commitment with significant capital investment in 
new community resources. The Association is investing over £2m in a new Community Centre in Pollokshields 
including £400k of its own money.  The balance of the funds is coming from the Big Lottery Fund and the 
Scottish Government’s Regeneration Capital Fund and we were delighted with these grant awards of over 
£1.7m during the year.  In Cardonald, the Association has secured over £901k from the Green Infrastructure 
Fund (European Funding) towards a new £2.2m Community Park at Halfway.  Negotiations are ongoing to 
secure £800k from GCC supplemented with £500k of the Association’s monies.  In addition to the fantastic 
funding news on both these major projects the Association completed a second year of projects funded 
by the Scottish Government’s People and Communities Fund.  This included a programme of Community 
support called “Southside Connections”, across a range of community bases, and a traineeship scheme for 
young people interested in work experience and formal qualifications in horticulture. 

The Association’s commercial subsidiary, Southside Factoring and Related Services Ltd. (SFARS), provides 
a factoring service to 925 owners. The Association continued its investment in this activity by recruiting 
additional staff to support the expansion of the factoring business which included a Marketing Officer. In 
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addition SFARS has continued to expand its Mid Market Renting (MMR) provision. The number of MMR homes 
provided has expanded to 108, with further units in the pipeline.  The majority of the new MMR units have 
come through the private acquisition programme with 100% acquisition grant from GCC, supplemented 
with a repair grant of 50% and the balance coming from SHA. In addition new build MMR development 
proposals are also being progressed and Phase Two of Portman Street is due on site in 2017/18.

The Association continued to manage Glasgow Care and Repair with funding support from Glasgow City 
Council. The range of services was expanded from the basic advice work, the Handyperson Service and the 
Home from Hospital Service to include a new Scottish Government funded Equity Release scheme.  Although 
funding continues to be a problem for these services we are delighted at the progress being made.  A 
particular note of thanks to all the volunteers that keep the “Handyperson” service going.

5 
FULL TIME ADVICE WORKERS

£381,000 
HOME IMPROVEMENTS

£2M 
NEW COMMUNITY CENTRE

£2.2M 
COMMUNITY PARK

KEY FACTS 2016/17
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WHO REGULATES 
& GOVERNS US?

Southside Housing Association, like all housing associations, is regulated by The Scottish Housing Regulator.

           WWW.SCOTTISHHOUSINGREGULATOR.GOV.UK

The Association is also regulated by Social Care and Social Work Improvement Scotland (The Care 
Inspectorate) in relation to housing support services.

           WWW.SCSWIS.COM

As a charity the Association is regulated by the Office of the Scottish Charity Regulator.

           WWW.OSCR.ORG.UK 

THE ASSOCIATION IS CONTROLLED 
BY THE COMMUNITIES IT SERVES.

WHO REGULATES US?

The Association’s Factoring Service is registered with 
the Scottish Governments’ Property Factor Register 
and is regulated by a Code of Conduct.

As well as these formal regulatory obligations 
the Association works closely with Glasgow City 
Council, the Strategic Housing Authority, in relation 
to the provision of new homes, tackling disrepair 
and poor housing standards and re-housing 
homeless households.  The Council also has a key 
commissioning and contract management role 
in relation to housing support and Care & Repair 
services.  

Minutes of all Management Committee meetings 
are available on our website.

During the financial year 2016/17, there were no 
significant concerns raised with the Association by 
any of our Regulatory bodies.  The Scottish Housing 
Regulator has classified the Association as “Low 
Engagement” in terms of Regulation.
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The Association is controlled by the communities it serves.  The Management Committee, Neighbourhood 
Committees and the SFARS Board are largely composed of local residents and service users who work 
to ensure that the Association delivers services appropriate to the needs of the local community.  Fig 1.1 
overleaf illustrates the Association’s Governance Structure.  The committees operate to clear schemes of 
delegated authority.

The Management Committee is the main governing body and had a stable membership throughout the 
past year.  Details of membership are presented on page 9.  The two Neighbourhood Committees covering 
Halfway/Cardonald and Pollokshields/Shawlands meet bi-monthly and operate as Sub-Committees of the 
main Management Committee.  Membership to all sub committees and the SFARS Board is appointed by 
the Management Committee.

GOVERNANCE

302 
GENERAL MEMBERSHIP

19 
NEW MEMBERS

77%
ATTENDANCE

KEY FACTS 2016/17
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FIG 1.1

8 ANNUAL REPORT 2016/17SOUTHSIDE HOUSING ASSOCIATION



Committee members who served on the Association’s Management Committee and other 

governance structures over the past year:

SOUTHSIDE MANAGEMENT 
COMMITTEE

• Dorothy Murray  (Chairperson)
• Iain Dyer  (Secretary)
• Margaret McIntyre  (Vice Chairperson)
• Hanif Mirza
• Alan Ferguson
• Betty Macneill
• Kenneth Ross
• Surjit Singh Chowdhary
• Parveen Mahmood
• Lucy-Anne Cowan
• Alex Cameron (casual vacancy filled in March 2017)
• Jonah Chireka (casual vacancy filled in May 2017)

CARDONALD / HALFWAY 
NEIGHBOURHOOD COMMITTEE

• Margaret Burke
• Sam Brown
• Alison MacNeill  (Chair)
• Brian Watson
• Margaret McIntyre
• Pat Shields
• May Ballantyne
• Jimmy Hobbin

POLLOKSHIELDS NEIGHBOURHOOD 
COMMITTEE

• George Thomson
• Rena Lennox
• Dorothy Wason
• Francis Killen
• Parveen Mahmood (Chair)
• Betty Macneill
• Sadie Swan
• Farida Fahill 
• John Daly

SOUTHSIDE FACTORING AND 
RELATED SERVICES LTD

• Bob Thompson
• Lucy Gillie
• Alan Ferguson  (Chairperson)
• Carol Wiseman  
• Gareth Bishop  
• Betty Macneill
• Ruth Mc Cluskey
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COMPLAINTS
If we get things wrong!

The Association operates a Formal Complaints handling process to allow dissatisfied customers to gain re-
dress.  We try and resolve matters informally if possible, but in some cases this is not possible.  We value 
complaints and use them to improve our services. Southside Housing Association’s Complaints process 
follows a two tier system of

STAGE 1 – Front Line Resolution, and 
STAGE 2 – Investigation.

If you are still unhappy after going through these two stages then your complaint can be referred to the 
Scottish Public Services Ombudsman (or the First Tier Tribunal for Scotland (Housing and Property Chamber) 
for factored owners, or the Care Inspectorate for recipients of housing or support services).
 
Scottish Public Services Ombudsman
4 Melville Street
Edinburgh  EH3 7NS

Telephone: 0800 377 7330  
Text:  0790 049 4372    
Fax:  0800 377 7331
E-mail:   ask@spso.org.uk
Web:  www.spso.org.uk

Care Inspectorate
Compass House, 
11 Riverside Drive
Dundee  DD1 4NY

Telephone: 0345 600 9527  
E-mail:   enquiries@careinspectorate.com
Web:  www.careinspectorate.com

Housing & Property Chamber
First-tier Tribunal for Scotland, 
4th Floor, Atlantic House
45 Robertson Street
Glasgow  G2 8JB

Telephone: 0141 302 5900
Fax:  0141 302 5901   
E-mail:   HPCAdministration@scotcourtstribunals.gov.uk
Web:  www.housingandpropertychamber.scot

63 STAGE 1 
COMPLAINTS

31 STAGE 2 
INVESTIGATIONS

0 REFERRALS
UPHELD

KEY FACTS 2016/17
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SOUTHSIDE AS A 
SOCIAL LANDLORD

One of the most distinctive features of SHA is the complexity and range of services and activities it is involved 
in.  However we can never lose sight of our core purpose and first and foremost SHA is a registered social 
landlord, regulated by the Scottish Housing Regulator.  Our core purpose is to deliver good quality, well 
managed affordable housing for rent.  Housing Management and Maintenance are the engine room of this 
activity.  Over the past twelve months Southside as a Social Landlord has performed very well.  We will be 
reporting to all our customers in the autumn on our performance in terms of the Annual Scottish Housing 
Charter. A summary of key outputs is provided below highlighting general performance improvements 
across most areas of activity.  However a focus on outputs ignores the range of internal and external 
challenges that Southside as a Social Landlord has faced over the past year.

INDICATORS 2014/15 2015/16 2016/17
Scottish Average

2015/16

Gross rent arrears (Indicator 31) 5.10% 4.82% 4.89% 5.26%

Reactive repairs “right first time” 
(Indicator 13) 90.20% 98.32% 94.09% 91.31%

Satisfaction with repairs service  
(Indicator 16) 90% 91.12% 90.23% 89.87%

Average time to complete   
emergency repairs (Indicator 11) 1.79 hours 1.4 hours 1.33 hours 5.14 days

Average time to complete non- 
emergency repairs (Indicator 12) 4.2 days 2.88 days 4.19 days 7.52 days

Annual gas safety inspections  
(Indicator 15) 99.10% 100% 100% 99.75%

Anti-social behavior cases resolved 
in target (Indicator 19) 83.20% 87.23% 94.81% 86.63%

New tenancies sustained for more 
than a year (Indicator 20) 92% 92.11% 95.17 88.4%

Average time to re-let properties  
(Indicator 35) 13.1 days 14.51 days 13.01 days 35.37 days

Void Rent Loss (Indicator 34) 0.70% 0.45% 0.42% 0.99%

SHQS compliance 79.50% 88.23% 89.02% 92.76%

SHQS compliance deducting 
demolition stock, exemptions and 
abeyances

92% 100% 100% -
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WELFARE REFORM
This continues to corrode the income of many of 
the households we house.  The roll out of Universal 
Credit continues and the evidence to date shows 
increasing housing arrears.  In the past year we 
have seen the introduction of “caps” on overall 
benefits levels per household and we are braced for 
the restrictions being placed on households under 
35 years of age.  SHA has excellent resources to 
support these challenges with a team of five specialist 
advice workers and partnership programmes such 
as EPIC 360.  Notwithstanding all these pressures 
on household income we were delighted to keep 
rent arrears below the Scottish average.

PRIVATE ACQUISITION
This has been a fantastic programme for the 
Association and has seen the addition of 147 homes 
to the housing stock. However the work involved 
in bringing these privately acquired units up to a 
modern homes standard has been challenging, 
particularly for the Association’s Maintenance team.

NEW MAINTENANCE CONTRACTS
We established new reactive maintenance contracts 
over the past year.  Previously all our reactive 
maintenance work was provided by one all trades 
contractor, but to minimise the risk associated with 
an over reliance on one contractor, we have now 
split the repairs contract and appointed two firms 
on a geographic basis, Mears Ltd and Mitie Ltd.  

ASSET MANAGEMENT STRATEGY
We had hoped to complete the Asset Management 
Strategy for the end of the last financial year, but 
this work has taken longer than anticipated.  We 
now hope to finish this in October 2017.  In the 
meantime we have continued to invest in our 
tenants homes and in the past year we  completed 
£287,000 of expenditure, see table below:

PLANNED MAINTENANCE INVESTMENT 2016-17  

Heating 

32 Newark Drive Gas  Boilers Replacement

Ad- hoc Major Works 

Various Locations Kitchen, Bathroom, Boiler and Electric Rewire

Electrical Works

Hartlaw Crescent and Chirnside Place Upgrade common door entry panel and hand-
sets

External Common Doors

12, 24, 36, 48 Swinton Place and 30 Invergyle Drive Upgrade existing close entrance door sets to 
steel doors

External Common works

125 Allison Street External Stone Finishing Inspections

84 and 86 Craigie Street External Stone Finishing Inspections

6 Allison Place External Stone Finishing Inspections

10, 12, 14 and 16 Baker Street External Stone Finishing Inspections

Internal Common Works

177 Nithsdale Road Common Area Floor Covering

32 Newark Drive Common Area Floor Covering

Fire Safety Works

12 - 48 Swinton Place , 30 Invergyle Dr, 21 St Andrews 
Crescent , 27 St Andrews Drive, 32 Newark Drive Fire Safety - Fire stopping works
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ENERGY EFFICIENCY FOR SCOTTISH SOCIAL HOUSING (EESSH)
The Scottish Government has set all housing associations in Scotland a target to achieve improved energy 
efficiency (EESSH) in all of their homes by 2020. During the past year we upgraded 18 Boilers and heating 
systems and worked with GCC to improve the insulation on homes in Kenmure Street, Leslie Street, Herriet 
Street and Paisley Road West.  We have also internally insulated some of our private acquisition properties.

TENANT INVOLVEMENT STRATEGY
During the past year the Management Committee approved a new Tenant Involvement Strategy. This includes 
building on the strengths of tenant involvement in our Governance structure including the Management 
Committee and our Neighbourhood Committees but also work alongside our community development staff 
to build local forums and opportunities for participation. A dedicated budget for tenant participation has 
been set and we are working proactively with a number of resident groups.

PENILEE LETTING 
Again we were delighted to welcome the completion of the 15 new build properties at Gleddoch Road, 
Penilee, but as the development work is completed, the management and maintenance work begins. The first 
challenge successfully completed was with the letting of these properties in March 2017 and the subsequent 
tenancies that this created.

HOUSING OPTIONS
We completed a review of this new approach to letting homes in the past year and the overall view is 
that while it has generated considerably more work in terms of time taken to process potential housing 
applicants, it has delivered much better and much more realistic housing advice to customers.

HOMELESSNESS
The Association’s contribution to tackling homelessness remains a key strategic objective.  Over the past 
year 20% of all lets went to Section 5 referrals from GCC’s Homeless Case Work Team.  A further 21% of 
lets were made to households categorised as “Homeless” on the Association’s own Housing List.  In addition 
the Association made 10 allocations to the Saffron Project, 5 allocations to the supported housing at Queen 
Mary Avenue and one allocation to the Scottish Refugee Council. 

FACILITIES TEAM
The Association employed a third Mobile Team during the year to take on gardening and close cleaning 
at additional addresses throughout our stock.  During the forthcoming year a fourth Mobile Team will be 
introduced and this will result in all our gardening and close cleaning services being delivered by the in-
house team.  The improved services and reduced costs associated with the Mobile Teams has been a big 
success for the Association and our customers.
 
During 2016/17 customer satisfaction has been very high on both our static concierge sites as well as our 
Mobile Teams.
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SOUTHSIDE’S 
SUBSIDIARY – SFARS
The Association has operated commercial and non charitable activities through its subsidiary company 
Southside Factoring and Related Services Ltd (SFARS) for nearly 12 years.  Initially set up to manage the 
Association’s factoring business, the company has now expanded into the provision of Mid Market Renting.  
SFARS has its own Board of Directors who operate within clear guidelines established by the Management 
Committee of the charitable parent, Southside Housing Association.  During the past year the subsidiary 
has taken careful steps to “rebrand” its activities so that existing customers are clearer about their service 
provider and new customers are clearer about what is being offered.  The Board of SFARS decided to retain 
the legal structure of SFARS Ltd but to create two trading brands:-

SOUTHSIDE RESIDENTIAL –  to be the customer facing brand of our factoring service, and

SOUTHSIDE LETTING  –  to be the customer facing brand of our mid market and commercial letting service.

Two new websites and letterheads have been rebranded in this consistent fashion to make the service 
relationship clearer to customers.  In support of this work, the SFARS Board also approved two additional 
posts, including a specialist marketing post.  While this has had  some short term impact in terms of 
increasing costs, the benefits of this investment can already be witnessed in terms of increased demand for 
all services and new business.

SOUTHSIDE RESIDENTIAL
The re-branded factoring service now provides a factoring service to 925 
home owners.  The Association believes that the investment and support 
for a community controlled factoring service is critical to complement the 
social landlord role and to maintain safe and attractive neighbourhoods. 
Growth in the factoring service comes from a number of sources:-

•   Proactive targeting of GHA tenements where SHA has ownership of 
some properties

•   Proactive marketing of service in key neighbourhoods where SHA 
already has some ownership

•   Follow up work in tenements where SHA has 
acquired stock through the Private Acquisition 
programme

Southside Residential has an annual target to 
increase the number of factored units  by 70.  The 
SFARS Board approved a new business plan in 2017 
that envisages this growth in the service continuing 
for the next 10 years.
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SOUTHSIDE LETTING
The other arm of the SFARS service is Southside Letting which provides 
services to the 92 Mid Market Rent (MMR) units in management and 
ownership. MMR is a Scottish Government and GCC housing priority 
targeting households with an income of between £15k - £37k pa. The 
SFARS Board has identified five routes to support the expansion of MMR and 
a new Business Plan anticipates, with SHA’s support, a steady expansion of 
MMR provision.  The five routes to growth are:-

•   Leasing of properties from private developers:- this is the route used for the new build development 
at Tantallon Road and SHA is negotiating with CCG Ltd, the property owners, for an extension of the 
current lease arrangements which come to the end of the initial five year phase in 2018.

•   New build for MMR:- this is the route the Association has taken in Portman Street Phase 1 and a second 
Phase is due to go on site in the summer of 2017, with further projects in the pipeline.

•   Off the Shelf Purchase for MMR:- this is the route used in March Street in 2014/15.
•   Private Acquisitions:- this is currently the most significant area for growth and to date approximately 

50% of  all Private Acquisition units bought have been leased by SHA to SFARS, with Scottish Housing 
Regulator (SHR) Consent,  for MMR.

•   Conversion of Shared Ownership Buy Backs:- the legacy stock from the Shared Ownership programme 
of the 1980’s and 90’s is being transferred to MMR when it comes up for purchase.  This is a modest 
source of MMR, perhaps 2-3 units per year.

In the past year the provision 
of MMR through Southside 
Letting has increased from 
85 to 92 and there are 32 
new units in the pipeline for 
2017/18.

SFARS KEY FACTS AT A GLANCE

2015/16 2016/17

Annual Turnover £1,484,267 £1,537,747

Southside Residential Turnover £1,185,682 £1,098,823

Southside Letting Turnover £289,585 £438,924

No. of Units Factored 880 925

No of  MMR units 85 92

Waiting List for MMR 203 264

Time taken to Let Properties 40 Days 44 Days
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SOUTHSIDE AS A 
CARER
Southside Housing Association is a registered 
provider of Housing Support services which support 
people to sustain their tenancies. The services are 
regulated and inspected by the Care Inspectorate 
and funded by Glasgow City Council.   

This year has been a time of reconsidering how we 
approach support and tenancy sustainment. The 
services are facing a number of challenges; welfare 
reform, recommissioning of services and, the most 
immediate challenge, the removal of funding by 
Glasgow Health and Social Care Partnership for 
traditional sheltered housing by the end of 2017. 

We are currently reviewing the support needs of 
the sheltered housing residents and gathering their 
views on how these needs can be met through 
alternatives to the traditional warden service. 

In Spring 2017, we commissioned Research 
Resource to carry out a survey of residents, their 
family and carers. 

Overall the survey demonstrated that the support 
was valued by the majority of residents and provided 
significant reassurance to family and carers. Some 
of the aspects of the service which are most valued 
are indicated in the table opposite. 
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I REALLY FEEL WITHOUT THE SERVICE HERE THAT DAD RECEIVES THEN HE WOULD 
BE IN A NURSING HOME AND THAT WOULD BE THE DEATH OF HIM.  HE SPENT 
MOST OF LAST YEAR IN HOSPITAL AND IT WAS ONLY BECAUSE HE LIVES HERE THAT 
HE WAS ABLE TO COME OUT AND GET BACK TO HIS HOME ENVIRONMENT.  THE 
WARDEN HAS BEEN FANTASTIC AND HER SUPPORT HAS REALLY HELPED MY DAD 
REMAIN INDEPENDENT.  

THE WARDEN SYSTEM SUPPLEMENTS THE ALARM CALL SYSTEM.   THERE WAS RECENTLY 
AN INCIDENT WHERE MY MUM HAD A FALL AND DIDN’T USE HER ALARM AS SHE 
DIDN’T HAVE THE BUTTON AROUND HER NECK.  IT WAS ONLY AT THE MORNING 
CHECK THAT THEY DIDN’T GET HER AND WENT TO CHECK THAT SHE WAS OK AND 
SHE’D BEEN LYING ON THE FLOOR ALL NIGHT.

I THINK THE WARDEN BRINGS AN ABILITY TO HANDLE THINGS THAT WOULD 
OTHERWISE BE STRESSFUL FOR MY MUM. THE WARDEN TAKES THE STRESS OUT OF 
THESE SITUATIONS.  FOR EXAMPLE, RECENTLY MY MUM’S BOILER WASN’T WORKING 
AND SHE JUST SPOKE TO THE WARDEN AND IT WAS FIXED THE NEXT DAY. THERE 
WAS NO…’WHAT IS WRONG? WHO DO I CALL?’  MY MUM WOULDN’T BE ABLE TO 
CALL HERSELF AND IT WOULD CAUSE STRESS BUT BECAUSE THE WARDEN MANAGES 
ALL OF THAT, THINGS ARE JUST DONE AND DONE EASILY.

RESEARCH RESOURCE SURVEY RESULTS

Very or Fairly 
important

Providing advice and practical assistance to residents, relatives/ carers 92%

Staff on site responding to residents emergency alarm calls directly 98%

24 hour response support via the alarm system 99%

Helping new residents settle in 92%

Living in a property which is accessible - lifts etc. 98%

Having common areas to meet up with other residents 80%

Keeping the building safe and secure 100%

Ensuring common areas are maintained to a good standard 99%

Ensuring landscaped areas are maintained to a good standard 97%

FEEDBACK GATHERED FROM THE SURVEY
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In redesigning the service, we hope to be able to put other measures in place to retain what is important to 
residents and carers and will be holding further discussions with them. 

To date, the Saffron Project remains unaffected by the council funding cuts. However, other changes are on the 
horizon which may impact on the project in the coming year. These include welfare reform and, in particular, 
restrictions on benefits which affect young single people. The majority of homelessness services will be 
subject to a tendering exercise which will result in a completely new structure for the service commissioning. 

This service continues to provide medium term support to young people aged 16-25 years from BME 
backgrounds to manage their tenancy and support them with other issues. The support staff are assisted by 
Social Work students on placement from a range of universities.  

ANNUAL PERFORMANCE STATISTICS FOR THESE SERVICES

Sheltered Housing 
(82 Properties) Saffron

2015/16 2016/17 2015/16 2016/17

No of Residents at 1st April 89 86 22 24

Service users at 31st March 86 93 24 22

New Service Users for year 7 18 11 4

Service users Leaving for year 10 11 9 6

Total Number of Service users for year 96 104 33 28
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SOUTHSIDE IN THE 
COMMUNITY

The Association continues to commit substantial resources to community development and support.  SHA 
believes that strong and vibrant communities are an essential part of our success as a housing association 
and the revenue and capital funding that it commits to communities is an essential complement to its 
neighbourhood housing role.  SHA set a budget of £298,000 over the past year to support a range of 
programmes, activities and initiatives in local communities.

SOUTHSIDE CONNECTIONS 
We have secured a third year of funding from the Scottish Government’s People and Communities Fund for 
our Southside Connections work.  This funding pays for 50% of a staff members costs and funds a range of 
community based programmes.  The aim of this work is to:- 

•   CONNECT PEOPLE POSITIVELY THROUGH PARTICIPATION IN A RANGE OF ACTIVITIES/ 

OPPORTUNITIES

•  REDUCE ISOLATION AND LONELINESS

•  IMPROVE PARTICIPANTS’ HEALTH AND WELL BEING

•  DEVELOP PARTICIPANTS’ SKILLS AND INCREASE THEIR OPPORTUNITIES FOR LEARNING 

•   ENCOURAGE PARTICIPANTS TO ENGAGE IN THEIR LOCAL COMMUNITIES AND UTILISE 

LOCAL SERVICES TO FACILITATE SOCIAL AND ECONOMIC GROWTH

•  CREATE VOLUNTEERING OPPORTUNITIES.

The programme has included a range of activities such as gardening, cooking, easy exercise, yoga, story 
telling, arts and crafts, digital learning and Bookbug sessions.
We have a total of 7 community bases where the programme is delivered from: 

•  150 BERRYKNOWES AVENUE COMMUNITY FLAT

•  QUEENSLAND RESIDENTS LOUNGE

•  HARTLAW AND CHIRNSIDE COMMUNITY FLAT 

•  MOSS HEIGHTS AVENUE COMMUNITY FLAT               

•  HERRIET COURT (SHELTERED HOUSING) LOUNGE

•  NITHSDALE AND NEWARK (SHELTERED HOUSING) LOUNGE

•  423 SHIELDS ROAD
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Highlights in the past year have been the well 
attended “Taster Week” in Herriet Court and the 
cultural cookery programme in association with 
Glendale Women’s Café, the introduction of Yoga 
classes at Moss Heights Community Flat, and 
Digital Learning at Newark Drive.  We have built on 
and developed the summer gardening programme 
with Urban Roots at four sites including Hartlaw/
Chirnside, Moss Heights, Newark Drive and Ibrox/
Midlock Street.  We also ran a very successful Gala 
Day in September in Cardonald.

A huge success this year was the Summer Breakfast 
Activity Club that we ran for parents and children in 
partnership with Hillington Park Parish Church.

HALFWAY COMMUNITY PARK
We successfully secured £901k from the Green 
Infrastructure Fund to improve the environment 
around Moss Heights and hope to receive up to 
£800K funding from GCC with an additional 
£500k of the Association’s own capital funding.  
We are aiming for a site start in January 2018 and 
as part of the development work residents from the 
surrounding neighbourhood undertook visits to five 
parks with the help of some funding from Scottish 
Community Alliance.

FRIENDS OF HALFWAY PARK
As part of our community development work to 
support the new community park proposals we 
have worked with local residents to establish a 
Friends of Halfway Community Park Group.  With 
help from GCC we have over 60 local residents 
registered on the network, we are in the process of 
supporting the Friends of Halfway Park Group to 
become constituted.

POLLOKSHIELDS COMMUNITY HUB
Another funding success this year was the securing 
of £1.2m of Big Lottery Fund monies and £0.5m 
of Scottish Government’s Regeneration Capital 
Grant Fund monies for a new Community Centre 
in Pollokshields. At a huge party to celebrate the 
announcements in March, Nicola Sturgeon, the 
local MSP, and Maureen McGinn, Chair of the Big 
Lottery Fund, presented the cheques to the Nan 
McKay Hall and Southside Housing Association.  
We aim to start building work towards the end of 
the year.

ST. ANDREW’S DRIVE ARTS STRATEGY
We are delighted to have been working with the 
prestigious “Dress for the Weather” consultants on 
an Arts Strategy for St. Andrews Drive new build.  
Dress for the Weather have been working with 
various groups of local residents to support an arts 
input into the new housing development that will 
replace the Deck Access blocks at St. Andrews Drive.  
We are working with the consultants to identify a 
range of funding sources to help bring this vision 
to reality.

PENSIONERS CHRISTMAS PARTY
The Community Initiatives staff ran a hugely 
successful Pensioner’s Christmas Party at the 
Normandy Hotel in Renfrew in December.  Over 
160 SHA pensioner’s attended and our thanks go 
to all our contractors and suppliers who donated 
prizes for the Christmas raffle.

STAFFING CHANGES
We said goodbye to Nisha Malhotra, our 
Community Initiatives Co-ordinator, and wish her 
well in her new job with Calvay Housing Association 
and look forward to her replacement starting.  In 
addition we plan to create a temporary post to 
allow Pauline Fletcher, our Community Initiatives 
Manager, to focus on the major capital projects at 
Halfway Park and Pollokshields Community Hub. 
We are particularly delighted to have a team of five 
volunteers supporting this busy programme.
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£158,000 
REVENUE FUNDING FROM SHA

£140,000
EXTERNAL FUNDING SECURED BY SHA

19
PARTNERSHIP ORGANISATIONS 
DELIVERING A RANGE OF COMMUNITY 
SUPPORT ACTIVITIES

5
COMMUNITY INITIATIVE VOLUNTEERS 
REGULARLY SUPPORTING OUR 
COMMUNITY PROGRAMME

0VER 550
ACTIVITY & LEARNING SESSIONS 
DELIVERED AS PART OF OUR SOUTHSIDE 
CONNECTIONS PROGRAMME

KEY FACTS 2016/17 KEY FACTS 2016/17
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SOUTHSIDE AS AN
ADVICE PROVIDER
The development of advice services at Southside Housing 
Association in recent years has been critical in terms of 
supporting households and communities to better cope with 
the attacks on household income from welfare reform and 
economic downturn.

SCOPE OF THE ADVICE TEAM SERVICE
The Advice Team strive to deliver high quality advice, 
education and assistance to people who require 
help with benefits, debt, or are financially excluded, 
and assist to increase Tenancy Sustainment. 

The Advice Team has a core staff including the 
Advice Team Leader, a Welfare Rights Officer and a 
Tenancy Sustainment Officer. In addition we have a 
Welfare Rights Officer and a Money Adviser funded 
by the Big Lottery for our wider community project.

We currently provide appointments in Southside 
Housing Association’s offices, Cathcart Housing 
Association Office and in community outlets at 
South East and South West Carer’s centres, The Well Multicultural Centre and the Hillington Park Church 
Foodbank. In addition we provide home visits for clients unable to attend the office. 

OUTCOMES 2016/2017
The service is extremely busy and has achieved many excellent outcomes for our clients. Demand for the 
service continues to rise, with appointments seen by staff increasing from 3166 in 2015/2016 to 5134 in 
2016/2017.

This year we have made financial gains for our clients of over £2.3 million, this includes benefit applications, 
reviews, and appeals.  

1546 CASES         £2,310,440 FINANCIAL GAIN 
826 CLIENTS         3166 APPOINTMENTS

KEY FACTS 2016/17
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BREAKDOWN OF BENEFITS CLIENTS SOUGHT ASSISTANCE WITH

This year our Money Advice Service negotiated over £77,000 of debts to be written off, which includes 
Consumer Credit Debts and Utility debts. We assisted people to join Debt Arrangement Schemes and helped 
people through Bankruptcy. The total debt currently managed by the service is £1,034,963. 

2016/2017

Clients of Money Advice are given a full financial review and a financial statement is produced. They are 
then given advice on the options suitable for their circumstances and, once the client decides which option 
is best for them, the Money Adviser will negotiate with their creditors and assist them to make applications 
and navigate through the process. 

New Clients Number of new Debts managed Total of new 
Debts

Total Debt written 
off

94 247 £590,369 £77,367

Attendance allowance

Carer's Allowance

Child Benefit

Child Tax Credit

Council Tax Reduction

Disability Living Allowance & Personal Independence Payment 

Employment Support Allowance

Housing Benefit / Local Housing Allowance

Income Support

Jobseeker's Allowance 

Other (including Universal Credit)

Pension Credit

Scottish Welfare Fund

Working Tax Credit

Attendance allowance

Carer's Allowance

Child Benefit

Child Tax Credit

Council Tax Reduction

Disability Living Allowance & Personal Independence Payment 

Employment Support Allowance

Housing Benefit / Local Housing Allowance

Income Support

Jobseeker's Allowance 

Other (including Universal Credit)

Pension Credit

Scottish Welfare Fund

Working Tax Credit

1546 CASES         £2,310,440 FINANCIAL GAIN 
826 CLIENTS         3166 APPOINTMENTS
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IN 2016/2017 THERE WERE 94 NEW MONEY ADVICE CLIENTS WITH THE FOLLOWING 
CHOSEN OPTIONS

TENANCY SUSTAINMENT
Our Tenancy Sustainment Officer works closely with the Welfare Rights Officers, Money Adviser and Housing 
Management and whether it is a new tenant who requires assistance to set up home, or an existing tenant 
in difficulty, they will arrange help and support to maximise their ability to sustain their tenancy. This can be 
help with benefits, debts, accessing furniture and can mean a referral onto Welfare Rights/Money Advice or 
Social Work.

This year the percentage of new tenancies sustained for more than a year has risen:

Made Bankrupt

Awaiting Bankruptcy

Debt Arrangement Scheme

Awaiting Debt Arrangement Scheme

Token Payments

Voluntary Payments

Debts Written Off

Made Bankrupt

Awaiting Bankruptcy

Debt Arrangement Scheme

Awaiting Debt Arrangement Scheme

Token Payments

Voluntary Payments

Debts Written Off

95.16%   2016/17 

92.10%   2015/16
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CASE STUDIES

SOUTHSIDE TENANT:

A lady aged 58 contacted the Advice Team; she was severely unwell and was off her work sick and 
receiving Statutory Sick Pay (SSP) which would end when her absence reached 28 weeks.  She lived 
alone in a Southside Housing Association Tenancy and had been working full-time before she fell ill.

The client was extremely worried how she was going to live if she could not return to work and was 
having great difficulty trying to navigate the benefit system. We advised she was entitled to Housing 
Benefit, Council Tax Reduction and possibly Personal Independence Payment (PIP) and when SSP ended 
she could claim Employment and Support Allowance.  

We applied for these benefits and she received both Housing Benefit and Council Tax Reduction which 
significantly reduced her rent when she was in receipt of Statutory Sick Pay, and paid her rent in full 
when she moved to Employment and Support Allowance.

A successful claim was made for PIP which was awarded at the enhanced rate for both Daily Living and 
Mobility amounting to £139.75 per week.

Once the client’s  Statutory Sick Pay ended from her employer we helped her apply for Employment 
Support Allowance.  She was put in the Support Group due to the severity of her illness and, because of 
the PIP award and her other circumstances, she was entitled to an additional Severe Disability Premium 
of £61.85, therefore the total award of ESA made was £186.90 per week. 

In addition a successful claim for a Cooker was made to the Scottish Welfare  
Fund as she had previously lived in a furnished flat and did not have one of her own. 
 

RENT ARREARS :

A Southside Tenant, with rent arrears of £2016.17, was referred to the Advice Team by the Rent Team 
due to her high arrears and her Housing Benefit had been cancelled. The Tenant was a single parent 
who faced language barriers, she was overwhelmed by all the correspondence she had received and 
was unable to cope. She had started work and had not engaged with the rent team or responded to 
requests from Housing Benefit for further information to process her claim. The Advice team called 
out to see the tenant at home and explained what payslips and bank statements were required. A new 
form was completed and sent to Housing Benefit with a request to reconsider cancelling her claim. 
The tenant had difficulty obtaining wage slips initially but, after follow up calls and a further visit, all 
required information was gathered. Once received by Housing Benefit several months had past since 
her claim was cancelled but, due to the new form and reconsideration request sent and ongoing 
correspondence from the Advice team, the claim was still live and this meant a full backdate clearing 
all arrears. Without this intervention only 28 days backdate would have been possible from the date 
she supplied proof of income under new rules.
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2015/16 2015/16

Advice Only 1020 1034

Cases Opened 283 277

TOTAL number of Referrals 1001 1311

Number of Live cases dealt with in year 691 593

Number of Home visits undertaken 315 353

Completed cases in year 305 309

Value of Completed Work Undertaken  £204,248 £356,511

GLASGOW CARE  
AND REPAIR
Southside Housing Association continues to be the Managing Agent for Glasgow Care and Repair providing 
a free Handyperson and property Advice Services to homeowners and private rented tenants in the Glasgow 
Area who are disabled or who are 65 or over. In addition, Glasgow Care & Repair provides a service to older 
people leaving hospital over all tenures and a Handyperson Service to a number of housing associations, 
including Southside. 

CARE & REPAIR ADVICE TEAM
The Care and Repair Advice Team work with elderly 
home owners and private rented tenants dealing 
with issues related to the fabric of their home. 
This service is funded by Glasgow City Council. 
The advisors provide advice, information and 
assistance to enable people to undertake repairs 
and improvements in their own home.  Most of this 
work is self funded, but the advisors role is often 
to access additional sources of financial assistance. 
The team have developed a strong link with the 
Welfare Rights Team which assisted 14 clients to 
access resources to carry out essential work. Income 
maximisation and sourcing funding from charitable 
and other sources is becoming an increasing feature of the work undertaken by the advisors. Small pockets 
of funding, such as a grant from the Gas Safe Scheme allow us to assist eligible homeowners to ensure that 
their gas and heating are serviced, repaired and operating safely. We are also able to assist clients to access 
free gas central heating replacement schemes where repairs are no longer possible.

ADVICE SERVICE 
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The Care & Repair Advisors also manage Southside 
Housing Association’s medical adaptations. The 
majority of works undertaken are adaptations 
of bathrooms through the provision of level 
access showers or wet room installations. The 
value of adaptations undertaken in 2016/17 was 
£107,614.62 which is partly subsidised by financial 
assistance from Glasgow City Council. 

56 
NEW REFERRALS FOR ADAPTATIONS

173
ADAPTIONS UNDERTAKEN

KEY FACTS 2016/17

WHAT PEOPLE SAID ABOUT THE ADVICE SERVICE

BRILLIANT HELP AND ADVICE GIVEN.  DON’T KNOW WHAT WE WOULD HAVE 
DONE WITHOUT THE SERVICE.  THANK YOU.

THE REPRESENTATIVE WHO CAME WAS VERY FRIENDLY AND HELPFUL, TAKING 
TIME TO ASSESS OUR SITUATION.  WE HAD PLENTY OF INFORMATION TO REVIEW 
AND SHE CONTACTED OTHERS WHO MIGHT HELP.  WE WERE UNABLE TO HAVE A 
RAMP FITTED DUE TO THE STEEP DRIVEWAY, UNEVEN STEPS AND DUAL PROPERTY, 
BUT WE WERE PLEASED TO HAVE THE MATTER PROPERLY ASSESSED, WHICH GAVE 
MOTIVATION TO MY 98 YEAR OLD MUM TO MANAGE TO GET DOWN TWO STEPS 
AND STRAIGHT INTO MY CAR, WHICH SHE HAD NOT PREVIOUSLY TRIED. 

I’M SO GLAD THIS SERVICE IS THERE, THE HELP GIVEN IS MUCH APPRECIATED.  
WORKERS 1ST CLASS.  THANK YOU SO MUCH.
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HANDYPERSON SERVICE
The Handyperson service is mainly delivered by a team of volunteers led by the Handyperson Coordinator. 
Labour is free of charge, clients only pay for materials.  Glasgow City Council funds delivery of this service 
to homeowners and private rented tenants. The service is also available to Southside Housing Association 
tenants and we continue our partnerships with New Gorbals and Govanhill Housing Associations, to deliver 
a service to their older and disabled tenants.

Our volunteer handypersons in 2016/17 were:

Joe Dollin
Peter Falconer
Ian Fraser
Ted Govan
Derek Jones
Eddie Judge

Derek Sharp
Frank McLachlan 
Andy Colquhoun
Tommy Lavelle
William Ho
John McGough

HOME FROM HOSPITAL SERVICE
This service is funded from the Integrated Care Fund budget.  This budget has been established to provide 
alternatives to care homes and to support people in their own homes or a homely environment. Part of this 
strategy is to ensure that older people do not have their discharge from hospital delayed because of minor 
repairs and adjustments to their home. This service employs a full time Handyperson (George McDonald) 
to carry out these jobs. Most commonly this involves installing a key safe to allow access for carers, however 
the case study below illustrates the wider range of tasks that can be undertaken. 

QUOTES ABOUT THE HANDYPERSON AND HOME FROM HOSPITAL SERVICES 

HANDYPERSON TURNED UP WHEN I’D BEEN TOLD TO EXPECT HIM. HE WAS VERY 
POLITE AND CARRIED OUT THE JOB IN A PROFESSIONAL MANNER. MY FIRST TIME 
USING THE SERVICE AND I AM EXTREMELY HAPPY. I’M GRATEFUL FOR THIS SERVICE.

VERY FRIENDLY AND MADE ME FEEL COMFORTABLE KNOWING SOMEONE ELSE 
CAN HELP ME…IT WAS A GREAT HELP. I CAN’T THANK YOU ENOUGH AS I HAVE A 
LOT OF HEALTH ISSUES.

I CAN’T PUT IN TO WORDS HOW MUCH THIS SERVICE HAS HELPED ME. I AM VERY 
GRATEFUL FOR ALL THE HELP I HAVE HAD. IT HAS MADE MY LIFE A LOT EASIER 
KNOWING THE HANDYPERSON IS HERE TO HELP ME.

JUST TO SAY HOW GOOD IT IS TO HAVE THE HANDYPERSON SERVICE WHEN YOU 
LIVE ALONE. IT IS GOOD TO RELY ON GETTING HELP WITH A LITTLE JOB YOU 
CAN’T DO YOURSELF SO THANK YOU FOR THE SERVICE.
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HOME ENERGY EFFICIENCY PROJECT  
Glasgow Care & Repair, along with Argyle and Bute and Perth and Kinross Care & Repair are undertaking 
a pilot project in partnership with The Energy Saving Trust, Home Energy Scotland which is funded by the 
Scottish Government. 

The project aims to enable owner occupiers and some landlords improve the energy efficiency of their 
property and carry out essential fabric repairs using a Scottish Government Equity Loan. There are no 
ongoing payments and the loan is settled when the property is sold. 

The scheme is targeted at those most likely to have difficulty meeting repair costs and high fuel bills. To 
achieve this, the project is available for properties in Council Tax Band A-C or to properties occupied by 
households in receipt of qualifying benefits.
 
The Care & Repair Advisor, Stephen Kelly, assists applicants to the scheme with form filling, gathering 
supporting documentation as well as scoping out works and assisting with identifying contractors and 
obtaining quotes for works. As well as individual clients, the scheme has also been made available to owners 
involved in larger scale projects being undertaken by Shettleston and Glasgow Housing Associations. 

Glasgow 
City 

Council

Home 
From 

Hospital

Southside 
HA

New 
Gorbals 

HA

Govanhill 
HA

Gas 
Safe 

Scheme
Total

Tasks 
Completed 3677 1063 335 238 178 35 5526

Value of Work £139,726 £40,394 £12,730 £9,044 £6,764 £5,000 £213,568

Home Visits 1477 485 159 105 70 - 2296

Referrals 1830 499 194 120 80 35 2758

HANDYPERSON AND HOME FROM HOSPITAL SERVICES

6.01.17-31.03.17 Total

Cases in Progress 46

Cancelled 10

Suspended 1

Total Enquiries Received 57

Source of Referral Total

Glasgow Care and Repair 6

Home Energy Scotland 31

Shettleston Housing Association 18

Self-Referral 2

Status of cases at 31.3.17 Total

Client Visit to be Arranged 11

Client Contacted 28

Works Out to Tender 2

Referred to Home Energy 
Scotland 5

Cancelled 10

Suspended 1

Reasons for Cancellations/
Suspensions Total

Cost of Fees 4

Does not want to proceed 2

Lack of Available Equity 2

No Qualifying Benefits 1

Unable to Contact 1

Checking on Available Equity 1
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SOUTHSIDE AS A 
DEVELOPER

The Association continues to be a developer of new 
homes. The Management Committee approved a 
new business plan in 2016/17 that continues this 
commitment for the next three years

PROJECT COMPLETIONS
1.  Gleddoch Road, Penilee – The completion of 15 new homes, pictured below, comprising 6 x large 

family 4 bedroom terraced houses and nine x 1 and 2 bedroom flatted properties was handed over to 
the Association in March 2017.   
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2.  External Wall Insulation Programme – In partnership with Glasgow City Council, the Association was 
able to secure Home Energy Efficiency Programme Funding (HEEPS) to carry out external wall insulation 
works to a number of tenemental properties in Pollokshields and Cardonald. Works to all properties were 
complete in November 2016 and it is expected that resident’s energy bills could be reduced by between 
10%-25% following the works. Before and after pictures at 12-20 Herriet Street below. 

3.  Private Acquisitions – Glasgow City Council continued to fund the Association during 2016/17 
to acquire unimproved tenemental properties within the areas in which we operate.  The Association 
targeted properties in the main within the Strathbungo and Pollokshields areas, and we were successful 
in acquiring 51 properties during the year. 

SITE STARTS
No.1 St Andrews Drive, Phase 1 - Works started on site in March 2017 for the construction of the 
Association’s first phase of new build works on St Andrews Drive in Pollokshields, following  demolition of the 
former deck access properties at 15 & 19 St Andrews Drive and 20 St Johns Quadrant.

The new homes being constructed by Cruden Building & Renewals Ltd will provide 36 new homes for social 
rent and include a mixture of 1, 2, 3, 4 & 5 bedroom homes with the other 13 new homes being provided 
for Shared Equity.  Works are planning to complete this development in late 2018.

WHAT WE ARE WORKING ON
1.  553 Shields Road/ 271 Albert Drive – Works are well underway to complete the conversion of the 

Associations old offices at 553 Shields Road and the neighbouring property at 271 Albert Drive into 4 
new family homes. DM Specialist Joinery Ltd commenced works on site in August 2016 and works are 
due to complete early summer 2017. Some pictures illustrating this work are overleaf.
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Number of new homes acquired or built in 2016/17 75 units

Cost of Development  £7.7m

SHA Funding £0.8m

External Funding £6.9m

2.  Portman Street, Phase 2 – The Association has agreed the construction of a second phase of 24 
new homes on the corner of Portman Street and Paisley Road West with Scotia Developers Ltd.  The 
development will include a mixture of one and two bedroom flatted properties which will be allocated for 
Mid Market Rent via the Associations subsidiary company SFARS.

3.  166 Gorbals Street – The Association has been working with Page & Park Architects to sensitively restore 
the former British Linen Bank building (Grade A Listed) at 166 Gorbals Street which the Association 
has owned since 1999.  Various feasibility studies have been carried out over the years on the existing 
tenement and planning permission has now been granted to restore the building. This will provide six x 
2 bedroom large flats on the upper two floors and the proposal to introduce a ‘cafe’ is being explored 
for the former Banking Hall on the ground floor of the tenement.  Works are projected to commence in 
late 2017. 

4.  Demolition – 3 &11 St Andrews Drive & 21 Maxwell Oval – The Association is progressing with plans 
to demolish the second phase of deck access flats in Pollokshields. The majority of the 100 flats are now 
void and it is anticipated that demolition works will begin in late 2017.

SOUTHSIDE AS A DEVELOPER – KEY FACTS AT A GLANCE
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SOUTHSIDE AS AN 
EMPLOYER
The Association is a major employer and employs 
over 100 people including temporary and seasonal 
staff.  The Association is accredited with an Investor’s 
in People Silver Standard Award and is also an 
accredited Investor in Young People.

The Association is a member of Employers 
in Voluntary Housing (EVH) and staff terms 
and conditions of employment are negotiated 
collectively across the housing sector.  In addition 
EVH negotiates wage increases for the housing 
sector with the UNITE Trade Union.

The Association is committed to Glasgow City 
Council’s Living Wage campaign and is also an 
accredited Scottish Living Wage employer.

FURTHER EDUCATION AND 
TRAINING
The Association is a member of a specialist training 
organisation, SHARE, that provides tailored training 
to staff and volunteers in the housing sector.  The 
Association sets a Training Plan and Budget for 
staff and sources training from SHARE and a range 
of other providers.  In addition the Association is 
proactive in supporting staff access professional 
development and further education. 

The following staff have been supported with further 
education opportunities over the past year and this 
has included financial support towards the costs of 
training and time off for studying and exams:-

Siobhan Heenan – 
Association of Accounting Technician – Level 4

Sharmili Lama – 
Diploma in Housing Studies 

Thomas McIlvaney – 
Post Graduate Diploma in Housing

Jennifer Paton – 
CIH Level 2 Certificate in Housing Maintenance
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TRAINEE ROLES WITHIN THE 
ORGANISATION
The Association supports PATH Scotland’s 
traineeship scheme and will be recruiting a PATH 
trainee this summer and look forward to having an 
Intern with our Community Initiative’s Team through 
the Robertson’s Scholarship Trust. The Saffron 
Project continues to offer practical placements to 
Social Work students from various universities, 
including ERASMUS students from Malta.  Care 
and Repair currently has a trainee administration 
assistant, Jordan Docherty, supported by funding 
from Glasgow City Council’s Jobs with Training 
Scheme. Jordan is undertaking an SVQ III in 
Business Administration.
 
In addition, with funding from the Scottish 
Government’s People and Communities Fund, the 

Association offered 12 month trainee places to 
six Project Assistants as part of the Association’s 
Garden Maintenance Team. As well as completing 
their nursery qualification at Glasgow City 
Council’s Daldowie Nursery and Training Centre, 
they carried out a wide range of jobs including 
mowing, planting, and lifting trees. The also gained 
experience with the Association’s Mobile Facilities 
Team.  In April this year, Jamie Hepburn, MSP, 
Minister for Employability and Training, joined us to 
celebrate the trainees achievements in completing 
their Modern Apprenticeship Level II in Horticulture. 
In addition, Brooke McKenzie, Project Assistant, 
finished runner up as LANTRA Horticulture Learner 
of the Year.
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FINANCIAL 
PERFORMANCE

The Association reported an Operating Surplus for 
the year ended 31st March 2017 of £976k (2015/16 
£878k).
The table below provides a summary of key financial performance outputs for the year.  The table shows a 
decrease in turnover of 1% due to a decrease in funding from external partners offset by an increase in rental 
income.  Operating costs reduced by 2% which was attributable to a reduction in reactive maintenance costs.

KEY FINANCIAL OUTPUTS

The Association continued with an extensive capital investment programme in the year of £7.7M (2015/16 
£11M).  This included the completion of the development at Gleddoch Road and the acquisition of  
51 properties.

MANAGEMENT & ADMINISTRATION COSTS

The figures above show that management and administration costs on social lettings have remained stable 
and in line with 2015/16.

2017

(£’000)

2016

(£’000)

Income 11,335 11,465

Operating Cost 10,358 10,586

Operating Surplus 977 879

Operating Margin 9% 8%

2017

(£’000)

2016

(£’000)

Management & Administration Costs 3,092 3,074

Staff Costs as a % of income 21% 21%

Office Overheads as a % of income 7% 6%
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Rental

HAG release

Service charges 

Community support

Commercial

Care and Repair

Other income

Other grants

Interest receivable

Amortisation negative goodwill

2017

78.16

11.57

1.37

1.21

2.10

1.61

0.00

1.35

2.14

0.48

£ million

2016

76.17

10.34

1.70

1.44

1.44

1.58

2.93

1.70

1.71

0.98

2017

22.74

22.54

1.78

5.45

6.42

5.59

0.19

0.37

3.73

0.56

7.30

23.02

0.31

£ million

2016

23.09

24.42

1.06

5.55

6.93

6.28

0.19

0.24

1.23

2.50

6.66

21.71

0.13

Income

Year ended 31 March 2017

Income

Year ended 31 March 2016

Expenditure

Year ended 31 March 2017

Expenditure

Year ended 31 March 2016

Employment costs

Maintenance costs

Bad debts

Service costs

Concierge service costs

Housing management direct costs

Support services

Care and repair expenditure

Development

Community support expenditure

Overheads

Depreciation

Other

DETAILED FINANCIAL COMPARISON FOR THE FINANCIAL YEARS ENDED 2016 & 2017
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2017

(£’000)

2016

(£’000)

Cash 17,374 16,769

Reserves 39,425 38,734

Net Assets 39,425 38,734

Value of Housing Properties 79,661 74,042

BALANCE SHEET

The table above provides comparative figures on the Association’s balance sheet.  Cash balances have 
increased marginally through improved cash management and surpluses.  The increase in reserves during 
the year corresponds to the levels of investment expenditure on the Association’s properties.

£7.7m 
INVESTMENT PROGRAMME

2% 
REDUCTION IN OPERATING COSTS

£79.6m
VALUE OF HOUSING PROPERTIES

KEY FACTS 2016/17
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135 Fifty Pitches Road, Glasgow, G51 4EB 

Tel: 0141 422 1112
Fax: 0141 424 3327
enquiries@southside-ha.co.uk

www.southside-ha.org


