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Chairperson’s Report
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Once again it is my privilege to present the Annual 
Report of the Association. As can be seen from the 
content, the Association’s business is complex and 
diverse, ranging from its core landlord function 
through to providing a community hub for advice 
services. The funding of these wide ranging activities 
has become more diverse, posing challenges for the 
good governance of the Association. 

At last year’s AGM we adopted new model rules that 
aligned us with the Scottish Housing Regulator’s 
Regulatory Standards of Governance and Financial 
Management. During the year staff and the 
Management Committee have worked on updating 
policies and the Committee has continued with its 
programme of Committee appraisals to ensure that 
we meet the highest standards of governance on your 
behalf. 

The positive effect of this work is that we have been 
classified as ‘low engagement’ by the Regulator 
and none of the other statutory bodies that have a 
regulatory interest in the Association, i.e. Financial 
Conduct Authority, have expressed any concerns.

In October we issued our first report on the Social 
Housing Charter to tenants that showed steady 
improvement from last year. It is pleasing to note that 
figures recorded at the end of March 2015 indicate 
that we will be able to report this autumn that this 
improvement continues to be evidenced. Last year we 
undertook an ambitious rent restructuring to address 
anomalies and inequalities across our housing 
stock. To support this process we set the annual rent 
increase at a very low 0.5%. Improving the quality 
of our housing stock is central to our business. This 
is monitored through the Scottish Housing Quality 
Standard. Future monitoring will ensure that we 
are progressing positively towards the new energy 
efficiency improvements required for the Energy 
Efficiency for Scottish Social Housing targets. 

Our regeneration work has continued and all the 
building work at Moss Heights has been completed. 
We are now concentrating on improving the 
immediate neighbourhood and are working closely 
with the tenants in developing the area. The first 
phase of the demolition work on the deck access 
properties in St. Andrews Drive will begin in the 
summer after a lengthy re-housing programme. 
In addition to providing good quality housing we 
have been working in conjunction with the Nan 
McKay Hall to develop a new community centre for 
Pollokshields and we will be making our submission 
for Big Lottery funding in the autumn.

We continue to build new homes and are on site in 
Mosspark  Boulevard and Portman Street and with 
support from Glasgow City Council have been able 
to purchase a number of ‘off the shelf’ properties 
in March Street. These homes will be part of our 
portfolio of mid market rent as we continue to grow 
this resource through our subsidiary company 
Southside Factoring and Related Services Ltd (SFARS). 
In addition, our role as a factor within the community 
has expanded and we would give particular thanks 
to the retiring chair of SFARS, Sue Rawcliffe. Sue has 
been with SFARS since it was a fledgling subsidiary. 
The Association is extremely grateful for all her 
voluntary efforts and strong leadership over a 
number of years and wish her well with her PhD 
studies.

While there have been many positives to report, 
our work with care and support is under increasing 
pressure due to the shrinking of local government 
budgets. A significant reduction in the grant resulted 
in another restructuring of the services, resulting in 
the loss of afternoon and weekend services at two of 
our sheltered housing complexes at Nithsdale Road 
and Newark Drive.

Dorothy Murray
Chairperson



The Management Committee believes that increased 
availability to our local communities, of sound 
financial advice is crucial in the face of major 
reductions in household incomes as the ‘welfare 
reforms’ continue to impact. Funding for this aim 
has come in the main from the Big Lottery and we 
now have a suite of welfare and advice services. 
In addition to the services we provide we are the 
host for City wide services supported by Glasgow 
City Council. This hub model of service delivery is 
becoming increasingly popular and we are fulfilling 
a similar role for Older Peoples Services in acting 
as hosts to the Community Connectors project. 
To enable us to carry forward the rich diversity of 
community support we appointed Pauline Fletcher to 
the role of Community Initiatives Manager reflecting 
our ongoing commitment to developing vibrant 
communities where people want to live.

As can be seen from the above snapshot your 
Association, staff and committees, have had a very 
busy year on your behalf. The volunteers who make 
up the Committee structure give freely of their time to 
ensure that Southside Housing Association continues 
to fulfil the high expectations that the membership 
rightly expects of it. This year we have said goodbye 
to Abbas Abid, a long standing Committee member, 
who served as vice chair for many years, and we wish 
him well in his new pursuits. 

Dorothy Murray 
Chairperson
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Queensland Residents – Memorial for 

Margaret Anderson

Urban Roots gardening with young people
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Governance

Who Regulates Us?
Southside Housing Association, like all housing 
associations is regulated by The Scottish Housing 
Regulator.
www.scottishhousingregulator.gov.uk

The Association is also regulated by Social Care 
and Social Work Improvement Scotland (The 
Care Inspectorate) in relation to housing support 
services.
www.scswis.com

As a charity the Association is regulated by the 
Office of the Scottish Charity Regulator.
www.oscr.org.uk 

The Association’s Factoring Service is registered 
with the Scottish Governments’ Property Factor 
Register and is regulated by a Code of Conduct.

As well as these formal regulatory obligations 
the Association works closely with Glasgow City 
Council, the Strategic Housing Authority in relation 
to the provision of new homes, tackling disrepair 
and poor housing standards and re-housing 
homeless households.  The Council also has a key 
commissioning and contract management role in 
relation to housing support services.  

Minutes and agendas of all Management 
Committee meetings are available on our website.

During the financial year 2014/15, there 
were no significant concerns raised with the 
Association by any of our Regulatory bodies.  
The Scottish Housing Regulator has classified 
the Association as “Low Engagement” in terms 
of Regulation.

MANAGEMENT COMMITTEE
12 members elected at AGM

Cardonald /Halfway 
Neighbourhood 

Committee
12 members

SFARS Board
6 members

incl. 2 SHA members

Pollokshields 
Neighbourhood 

Committee  
9 members

Audit Sub-Committee Development 
Sub-Committee

Appeals Sub-Committee

Governance
The Association is controlled by the communities it serves.  The Management Committee, Neighbourhood 
Committees and the SFARS Board are composed of local residents and service users who try and ensure that 
the Association delivers services appropriate to the needs of the local community.  Fig 1.1 below illustrates 
the Association’s Governance Structure.  The committees operate to clear schemes of delegated authority.

The Management Committee is the main governing body and had a stable membership throughout the 
past year.  The Association adopted new model rules at last years Annual General Meeting (AGM) and the 
size of the Management Committee will reduce to 12 members at this years AGM. The two Neighbourhood 
Committees covering Halfway/Cardonald and Pollokshields/Shawlands meet bi-monthly and operate as Sub-
Committees of the main Management Committee.  Membership to all sub committees and the SFARS Board 
are appointed by the Management Committee.

The general membership of the Association totals 316.  During the past year there were 4 new members.  All 
meetings of the Management Committee were quorate in 2014/15, and the attendance rate by Committee 
members was 70%.

Fig 1.1 – Governance Structure
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Committee members who served 
on the Association’s Management 
Committee and other governance 
structures  over the past year:

Southside Management Committee
• Dorothy Murray (Chairperson) 
• Iain Dyer (Secretary)
• Margaret McIntyre (Vice Chairperson)
• Hanif Mirza 
• Alison MacNeill 
• Betty Macneill
• Alan Ferguson
• Abbas Abid (ceased March 2015) 
• Kenneth Ross 
• Surjit Singh Chowdhary 
• Parveen Mahmood 
• Lucy-Anne Cowan 
• John Cogan

Cardonald / Halfway 
Neighbourhood Committee
• Jeanette Munro 
• Margaret Burke 
• Sam Brown 
• Alison MacNeill (Chairperson)
• Brian Watson
• Margaret McIntyre 
• John Norris 
• Pat Shields 
• May Ballantyne 
• John Cogan (Chairperson) 
• Karen McNab
• Jimmy Hobbin

Pollokshields 
Neighbourhood Committee
• Janet McLean
• George Thomson
• Rena Lennox
• Dorothy Wason
• Francis Killen
• Betty Macneill  (Chairperson)
• Lucy-Anne Cowan
• Parveen Mahmood
• Sadie Swan

Southside Factoring 
and Related Services Ltd                                                                                                  
• Bob Thompson
• Lucy Gillie
• Alan Ferguson  (Chairperson)
• Sue Rawcliffe (resigned October 2014)
• Carol Wiseman  (observer)
• Gareth Bishop  (observer) 

Complaints
If we get things wrong!

The Association operates a Formal Complaints 
handling process to allow dissatisfied customers 
to gain re-dress.  We try and resolve matters 
informally if possible, but in some cases this is 
not possible.  We value complaints and use them 
to improve our services. Southside Housing 
Association’s Complaints process follows a two tier 
system of:

Stage 1 – Front Line Resolution, and 
Stage 2 – Investigation.

If you are still unhappy after going through these 
two stages then your complaint can be referred to 
the Scottish Public Services Ombudsman (or the 
Home Owners Housing Panel for factored owners, 
or the Care Inspectorate for recipients of care or 
support services).
 
Scottish Public Services Ombudsman
4 Melville Street
EDINBURGH  EH3 7NS

Telephone: 0800 377 7330
E-mail: ask@spso.org.uk
Text: 0790 049 4372
Web: www.spso.org.uk
Fax: 0800 377 7331

During 2014/15 the Association received 52 Stage 
1 complaints and 34 of these progressed to a Stage 
2 investigation.  There were no complaints to the 
Scottish Public Services Ombudsman, the Home 
Owners Housing Panel or the Care Inspectorate.  

Sue Rawcliffe, Chairperson of SFARS,

who stood down in October 2014

Abbas Abid, Management Committee member from 2000 -2015.



5

This year is the second for completion of the Scottish Social Housing Charter. We issued our first report 
to our tenants in October 2014 reflecting on strong performance in the initial Charter reporting year. The 
Association is pleased that performance has generally remained strong during 2014/15 and compares 
favourably with the Scottish average. We will issue a detailed performance report to tenants in the autumn.   

Housing Management Performance
We allocated 257 properties in the past year and 69 of these were allocated to statutorily homeless 
applicants.  The Association’s performance on the length of time taken to let a house was 13 days. Although 
this performance is slightly down on the 8 day turnaround last year, it is still good performance and 
substantially better than the 36 day Scottish average timescale. Void rent loss through properties lying empty 
was 0.7% during 2014/15.

Our performance on tenancy sustainment and resolving anti-social behaviour was particularly strong during 
2014/15.

Our performance on rent arrears control continued to improve during the last year and Gross Rent Arrears 
reduced from 5.7% in 2013/14 to 5.1% in 2014/15. Our current rent arrears have reduced by £82,125 to the 
end of March 2015, since the inception of the new rent team in April 2013.

Rent Restructuring
The Association faced one of its biggest challenges in recent years with the restructuring of rent levels during 
2014/15.

The Association had 230 different rent levels and the restructure aimed to address anomalies and inequalities 
across our housing stock. In July 2014 we began the rent review and we commissioned consultants Arneil 
Johnstone, who have considerable experience and expertise in this field, to assist us. 

We consulted with our tenants by means of questionnaires, feedback forms, newsletter articles and 
consultation events, and used the feedback to help populate our new rent structure. We believe the resultant 
rent structure is fairer, easier to understand and more transparent.  Despite there being winners and losers, 
the proposals were generally well received by our tenants.  The Association now has 37 rent levels after the 
restructure.

The annual rent increase was set at a very low 0.5% to accommodate the introduction of the new rent 
structure. 

      

Southside as                        
a Landlord

Management Committee Meeting
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Maintenance Performance
The Association completed 7,292 repairs in 2014/15 and was able to report on strong performance for its 
repairs service in the Housing Charter.  The Association’s target of 2 hours for emergency repairs is one of the 
highest in Scotland, and the Association’s average performance of 1.79 hours delivered on 1,114 repairs was 
very good. The Association completed 6,178 non emergency repairs last year and took on average 4.21 days 
to complete these.  

The one area of weakness in the repairs service during the first Charter reporting year was in the percentage 
of repairs ”completed right first time”.  The Association only achieved 73.6% in the first reporting year 
however performance has improved considerably in 2014/15 with 90.2% of repairs completed right first time. 

Satisfaction levels with the repairs service is high with 90% of tenants who had repairs carried out, satisfied 
with the service they received.  

The Association continues to improve the quality of our properties and included the completion of the 
following:

 • Lift renewal contract at 150 Berryknowes Avenue
 • Upgrade of foyers and common areas at Moss Heights
 • Environmental improvements at Moss Heights and 150 – 160 Hartlaw Crescent.   

In addition, we made progress with our major repairs programme to assist us in meeting our Scottish 
Housing Quality Standards (SHQS) obligations and included the following projects:

 • 77 new bathrooms in properties at Kenmure Street, Maxwell Drive,
  Pollokshaws Road, Torrisdale Street, Lochlea Street, Melville Street, Forth
  Street and Herriet Street.

 • 34 new windows in properties at Pollokshaws Road .
 
 • 101 boilers/heating systems in properties at Newark Drive, Forth Street,
  Pollokshaws Road, Nithsdale Drive/March Street, McCulloch Street, Herriet
  Street, Prospecthill Road and various decant flats.
 
 • 52 new kitchens in properties at Maxwell Drive, Forth Street, Torrisdale Street,
  Herriet Street, McCulloch Street, Braidcraft Road, Albert Road/Victoria Road.
 
 • New internal doors in properties in Queensland Court & Queensland
  Gardens. 

(Due to the scale of the above works some of the completions fell into this financial year.)

Maintaining the Grounds Trainees at work



The table below highlights some of the main Charter performance indicators for the Association and gives 
comparisons with the previous years Charter figures and those of the Scottish average.

 

Concierge Services and Performance
The on-site Concierge staff has significantly improved standards over the last year and the service is 
increasingly popular with our residents.  

Estates Mobile Team Service

The introduction of the Estates Mobile Team in April 2014 was a significant step in the Association’s ambitions 
to bring more of our service delivery in-house and be less reliant on outside contractors. The in-house team 
started carrying out cleaning, garden maintenance, back court cleaning and window cleaning in blocks at 
Pollokshaws Road on 1 April 2014.  Ad-hoc work includes litter picking, bin area tidying, removal of bulk 
uplift, one-off cleaning and removal of graffiti. 

As a result of the success of the initial mobile team service, a second team was introduced in November 2014, 
with the areas of operation increased.    

Close cleaning and gardening standards have significantly improved since April 2014 and the Estates Mobile 
Team also provide vital information on estate management issues such as fire hazards, vandalism and dog 
fouling.  Feedback from residents on the service has been very positive.

Tenant Participation
The Association formally consulted on the rent restructuring 
proposal and the annual rent increase during 2014/15. 
We continued to encourage tenant feedback and participation 
via our service delivery surveys including:

 • Each reactive repair

 • Cyclical repairs i.e. gas safety, window catches

 • Estate management and cleaning services

 • New tenants experience

We also encouraged tenant involvement and participation through sources such as the neighbourhood 
committees, community facilities and our quarterly newsletter.  

The Association intends to produce a reviewed Tenant Participation Policy and Action Plan by the end of 
2015/16.
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Indicators 2014/15 2013/14 Scottish 
Average     
2013/14

Gross rent arrears (Indicator 31) 5.1% 5.7% 5.1%

Reactive repairs “right first time”    (Indicator 13) 90.2% 73.6% 87.2%

Satisfaction with repairs service (Indicator 16) 90% 88.6% 87.6%

Average time to complete emergency repairs 
(Indicator 11)

1.79 hours  1.67 hours  6.9 hours

Average time to complete non- emergency repairs 
(Indicator 12)

4.21 days 3.6 days 8.2 days

Average time to complete non- emergency repairs 
(Indicator 12)

99.89% 99.85% 98.1%

Anti-social behaviour cases resolved in target 
(Indicator 19)

83.2% 76.5% 75.9%

New tenancies sustained for more than a year 
(Indicator 20)

92% 90% 87.7%

Average time to re-let properties (Indicator 35) 13.1days 8.2 days 35.7 days

Void Rent Loss (Indicator 34) 0.7% 0.2% 1.2%

SHQS compliance 79.5% 74.3% 85.4%

SHQS compliance deducting demolition stock, 
exemptions and abeyances

92%

Tenant scrutiny pilot with TPAS



SFARS is the Association’s commercial subsidiary.  SFARS was established in 2005 to manage the Association’s 
factoring responsibilities. SFARS has since expanded its original remit to include the provision of mid market 
rent housing and produces a separate  set of annual accounts. 

Due to the success of mid market rent, we have continued to expand this area of the business which has 
resulted in an increase in the company’s gross profit from 19% (2013/14) to 25% (2014/15) of turnover.      

Factoring 
SFARS took over the factoring of 31 new units in 
Pollokshields and now delivers a factoring service to 
898 owners. Arrears on owners accounts have continued to 
reduce, down from 8.2% (March 14) to 6.2% (March 15) 
of factoring turnover. 
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Mid Market Rent at Portman Street

Southside Factoring and 
Related Services Ltd (SFARS)

Mid Market Rent property at March 

Street

Mid Market Rent 
Mid market rent provides an affordable option 
in the local housing market to those who are not 
priority for social housing, but find private rented 
accommodation too expensive.    The Association 
currently provides 53 units for mid Market Rent. 

The Association received funding in March from 
Glasgow City Council, to assist with the purchase of 
a number of units.  This included 21 March Street 
in Strathbungo consisting of 18 apartments and 10 
individual pepper potted flats.  These properties 
have been added to SFARS mid market rent 
portfolio.

This portfolio is set to increase further with the 
completion of the Portman Street development in 
January 2016, providing a further 18 units for mid 
market rent. 

SFARS rate of void loss for Mid Market Rent is 
0.002% with the rent arrears sitting at 0.001% 
(March 15).   
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Southside Housing Association is a registered provider of Housing Support services.  All our housing support 
staff are governed by the Scottish Social Services Council Codes of Practice.  In addition the Association 
is a registered provider with Glasgow City Council and services are registered and inspected by the Care 
Inspectorate.    

In the face of significant budget cuts by Glasgow City Council, we have undergone a major review of our 
services to older people with Council Officers.

As part of this process we have had to bring our Community Alarm Service to an end. Those using the service 
have ben assisted to move on to another service provider. 

To date, the Saffron Project is unaffected by the council funding cuts. This service continues to provide 
medium term support to young people aged 16-25 years from Black and Minority Ethnic backgrounds to 
manage their tenancy and support them with other issues. The support staff are assisted by Social Work 
students on placement from a range of universities. 

The annual performance statistics for all of these services are shown in the tables below.

Housing Support Services 2014/15

Southside as a Carer

Sheltered Housing (82 Flats)
No of Residents at 1.04.14 88

Service users at 31.03.15 89

New Service Users 2014/15 10

Service users Leaving 2014/15 9

Total Number of Service users for 2014/15 98

Volunteer Pat Shields organising the 

teas and coffees at the new Older 

Peoples’ Community Base in Berryknowes

Elderly Care/Mera Ghar (Capacity 13)

No of Service Users at 1.04.14 10

Service users at 31.03.15 9

New Service Users 2014/15 0

Service users Leaving 2014/15 1

Total Number of Service users for 2014/15 11

Community Alarms (Leading to service 
closure) 
No of Service Users at 1.04.14 16

Service users at 31.03.15 4

New Service Users 2014/15 0

Service users Leaving 2014/15 9

Total Number of Service users for 2014/15 16

Saffron (22 Service Users)
No of Service Users at 1.04.14 20

Service users at 31.03.15 21

New Service Users 2014/15 6

Service users Leaving 2014/15 5

Total Number of Service users for 2014/15 26
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The Association has continued to support and 
provide a wide range of community initiatives this 
year, and remains focussed on bringing people 
together; offering the opportunity to gain new 
skills and experiences, and improving peoples’ 
experience of living in their communities.  This year 
saw the appointment of Pauline Fletcher to the 
post of Community Initiatives Manager to build on 
the work done to date. 

Some examples of activities and services are 
described below.

Southside Connections
The Association received funding from the Scottish 
Government’s People and Communities Fund 
to continue and further develop the Southside 
Connections project which aims to:-

 • Reduce isolation of Southside’s tenants 

 • Improve health and well being

 • Encourage participants to engage in their 
local communities and utilise local services 
to  facilitate social and economic growth.  

A range of activities have been offered including 
gardening, easy exercise, story telling and arts and 
crafts.

Community bases in 150 Berryknowes Avenue, 
Queensland Gardens and Hartlaw and Chirnside 
have been refurbished to accommodate the 
activities, and activities are also run in our 
sheltered housing complexes in Pollokshields. 

Future Southside Connections activities will have 
an IT/digital focus (for example learning how to 
use social media and on-line banking), healthy 
eating and cooking safely. 

Jobs and Training 

A successful application was made to the People 
and Communities Fund to support a jobs and 
training project linked to improving the Halfway 
Park at the front of Moss Heights, and six trainees 
started with the Association in May 2015.  

Southside in 
the Community

Sports Programmes 
for Young People  

The Association delivered successful sports 
programmes over the Easter and summer holidays 
for young people aged 5 – 16.  The programmes 
were delivered in the outdoor sports space at 
Queensland and were offered free of charge to 
young tenants from Queensland, Moss Heights 
and the surrounding areas.   The Association will be 
exploring funding options to offer further sports 
activities based on the needs of young people in 
the area.

Gardening/Environmental 
Projects
Urban Roots have continued to deliver an 
extensive gardening/growing programme with 
tenants across our housing stock.   Participants 
range from children through to older adults and 
sites include Hartlaw and Chirnside, Nithsdale 
and Newark Sheltered Housing, Moss Heights and 
Midlock/Ibrox Street.

The work with Urban Roots is developing well at all 
sites.  Renovation work to the garden area at 150 
and 160 Hartlaw/Chirnside has been completed 
and Urban Roots are now working with residents 
to grow plants, herbs and vegetables in the 
garden.  

In addition to the more organised gardening, the 
Association have also supported sheltered housing 
tenants to participate in gardening by providing 
some basic planting resources. 

Community Bases
As mentioned earlier a number of community 
bases have been developed for the Southside 
Connections project.  In addition to these bases, 
there are a number of others which are used by the 
community or will be available for use in future.  

These include:

IT Suite at Queensland - A community consultation 
was carried out by Community Links Scotland with 
residents at Queensland in relation to future use 
of the IT Suite at the bottom of 15 Queensland 
Gardens.  Initial feedback indicated that there is 
a desire to use the space for IT purposes and for 
children’s activities (e.g. parties, and play groups).  
The Association will be gathering some more 
feedback on this and will progress with the use of 
the space over the coming year. 



Community Bases cont. 
Moss Heights Community Flat – The community 
flat is currently let to Govan and Craigton 
Integration Network who deliver a range of 
activities to the wider community and the 
Association will now also be using the space to 
deliver a range of activities.  

423 Shields Road – This space is currently used by 
the Glendale Women’s Café and the podiatry/foot 
care service delivered by the Nan McKay Hall.   The 
space is available for other community groups/
services to book and it is likely that it will be used 
by welfare rights and financial inclusion staff when 
meeting clients. 

 

Community Connectors 
The Association is working in partnership with 
Glasgow Council for the Voluntary Sector to 
support the Community Connectors service.  The 
service aims to connect older people and their 
carers to local services, facilities and activities, 
providing tailored, informed support.  The service 
is newly established and two staff members are 
based at The Association’s head office.

Further Partnership Working 

The Association has developed a number of 
partnerships with a range of organisations over 
the last few years. This included delivering a Keys 
to Learn programme in partnership with Glasgow 
Homelessness Network. Building on the success 
of this programme the Association is developing 
a similar programme as part of our plan to build 
good links with young people at Moss Heights.  

There are also a number of emerging partnerships 
which we hope to explore and develop in the 
coming year.  These include, Age Scotland, 
Glasgow Life (Good Moves programme and library 
services), the Tramway and Sparcs (delivering 
children’s activities and safe cooking sessions with 
Scottish Fire and Rescue).  In addition, we will 
be exploring how best to link with Community 
Planning structures in the South.

Gardening at Moss Heights

Glendale Women’s Café at 423 Shields 
Road
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Midlock Street



The Association’s role as a provider of financial advice has grown significantly in the past 18 months.  The 
Association took the strategic decision to re-direct resources into Welfare Rights provision and for the past 
three years we have had a well resourced staff team of three workers providing Welfare Rights and Tenancy 
Support services.  This has proved highly successful, demonstrated by the increasing percentage of tenancies 
that are sustained beyond the initial 12 month period, and by the year on year falling rent arrears figures.  
The wider economic and policy environment has also justified these changes with radical re-structuring of 
the benefits system, the increasing inconsistency of “in work” earnings and a challenging outlook for youth 
employment.

On top of this initial investment in core resources, the Association has attracted a range of other resources for 
our communities.  Last year we successfully secured short term funding for 15 months from the Big Lottery 
Fund’s “Support and Connect” programme.  This is a partnership project involving:

 • Cathcart and District Housing Association

 • New Gorbals Housing Association

 • Thistle Housing Association

 • Glasgow Homelessness Network  and 

 • G Heat (The Wise Group).

The project funds two additional welfare rights workers shared between the four housing associations, 
a dedicated energy advisor to target fuel poverty, and training and support to community volunteers to 
provide peer mentoring support for vulnerable tenants.

In addition the Association also secured funding for five years from a separate Big Lottery Programme that 
allows us to employ an additional Welfare Rights Officer and a Money Advice Worker.  However the focus of 
these additional resources is the wider community on the south side of Glasgow, not just Southside’s tenants.  
This “hub” role for the association in the wider community is an important development for the Association.

Finally, the Association successfully partnered with NG Homes, Queens Cross Housing Association and 
Glasgow City Council to act as a “delivery base” for another Big Lottery Funded initiative delivering financial 
capability advice to all housing association tenants.  This new service “EPIC 360”, will see two full time workers 
based in the Association’s offices as part of a team of similar workers based at the other housing associations.  
We see this initiative as an important development where housing association’s are recognised as powerful 
assets in local communities that can deliver a range of community benefits.

These new services have placed additional regulatory obligations on the Association and we are now 
licensed by the Financial Conduct Authority (FCA) to provide ‘not for profit ‘ debt advice and debt adjusting.  
The Advice Team is also working towards accreditation for its Information and Advice Services from the 
Scottish Government’s National Standards. 

Advice Workers Case Load

12

Southside as an                 
Advice Provider

Programme  Number of 
Appointments

Value of Benefits 
generated

Core Advice Service 1744 £1,497,749

Support and Connect Funded Service 1339 £1,026,885

Big Lottery Funded Service (Jan-April) 433 £30,615
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Southside Housing Association continues to be 
the Managing Agent for Glasgow Care and Repair, 
providing city wide services to older people and 
householders with a disability. 

Care & Repair Advice Team
The Care and Repair Advice Team work with elderly 
home owners and private rented tenants dealing 
with issues related to the fabric of their home. 
The advisors provide advice, information and 
assistance to enable people to undertake repairs 
and improvements in their own home.  Most of this 
work is self funded, but the advisors role is often 
to access additional sources of financial assistance. 
The Advice Team have seen a developing role 
in assisting older people to deal with other 
issues, including managing common repairs and 
assistance with insurance claims. We have also 
seen an increase in cases where older homeowners 
have had issues with bogus workmen and have 
been working closely with Trading Standards and 
the police in trying to tackle this problem. 

Care and Repair                  
Glasgow

Advice Service 2014/15 Total For 
2014/15

Advice Only 624

Cases Opened 421

Total number of Referrals 1045

Number of Live cases dealt with in year 758

Number of Home visits undertaken 343

Completed cases in year 365

Value of Completed Work Undertaken  £451,194

  Cost of Service £97,000

Southside Adaptations

Referrals Carried over from 13/14 12

New Referrals 56

Tenants Assisted 14/15 36

Cancelled Requests 4

Adaptations Undertaken 63

Care & Repair Volunteers

The Care & Repair Advisors also manage the 
Association’s medical adaptations. The majority of 
works undertaken are adaptations of bathrooms 
through the provision of level access showers or 
wet room installations. The value of adaptations 
undertaken in 2014/15 was £90,407 which is 
subsidised by financial assistance from Glasgow 
City Council. 

Gas Safe Scheme
Care and Repair secured a grant of £5000 through 
the Gas Safe Charity Grants Scheme. This allows us 
to carry out essential gas repairs and maintenance 
for eligible homeowners. The grant has assisted 21 
people this year and we have been successful in 
securing grant funding for the coming year. 
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Home from Hospital Service
This was the last year of funding from the Scottish 
Government’s Change Fund for this service. This 
service employs a full time Handyperson (George 
McDonald) to prepare the homes of older patients 
to avoid delays in discharge from hospital. The 
success of this service has resulted in the award 
of funding from the Integrated Care Fund for the 
coming year. 

 • The installation of key safes

 • Removing trip hazards

 • Making room for specialist equipment.

The end result is less time spent in hospital, and 
reduced likelihood of re-admission.

Handyperson Volunteers Typical Work

Handyperson Service
The Handyperson service is mainly delivered by 
a team of volunteers led by the Handyperson 
Coordinator. The Handyperson service is delivered 
free of charge, clients only pay for the materials.  
Glasgow City Council funds delivery of this service 
to homeowners and private rented tenants. The 
service is also available to Southside’s tenants 
and we are delighted to have entered into 
partnerships with New Gorbals and Govanhill 
Housing Association, who joined us in January 
2015, to deliver a service to their older and 
disabled tenants. As part of the service, this year 
the Association offered, through Care & Repair, to 
supply and fit keysafes for all sheltered housing 
tenants. 

Handyperson 
Service

Glasgow City 
Council

Home From 
Hospital

Southside 
HA

New Gorbals 
HA

Govanhill 
HA

Total

Tasks 
Completed

3277 558 437 344 32 4693

Value of Work £123,538 £22,914 £16,568 £13,072 £1,368 £177,460

Home Visits 1803 288 237 173 19 2518

Referrals 1826 281 242 170 77 2596



The Association employs 96 members of staff, 
and managing its employer role is a significant 
responsibility for the Association.  The quality 
of services, and the strength of the Association 
depends on the quality and skills of its staff.

This year the Association was successful in 
obtaining the Investor In People Silver Award.  The 
Association is a member of Employers in Voluntary 
Housing (EVH) and staff terms and conditions of 
employment are negotiated collectively across the 
sector.

The Association has continued its commitment to 
Glasgow City Council’s Living Wage campaign and 
is also awaiting accreditation for the Scottish Living 
Wage.

Marilyn Beveridge, Head of Housing Services, 
retired from Southside H.A. at the end of March 
this year.  Marilyn had been with the Association 
for over 20 years.  Marilyn headed up very busy 
departments including Housing Management, 
Maintenance and Factoring.  Marilyn was also very 
involved in the recent second stage transfer. 

Southside as an Employer

Further Education
The Association supported the following staff in 
furthering their education:

Siobhan Heenan – Association of Accounting 
Technician – Level 3

Avin Ibrahim – Business Administration – SVQ Level 3

Deborah Allan – Business Administration – SVQ Level 3

Taiba Qureshi – Health & Social Care – SVQ Level 3 
(completed)

Suzanne Lavelle – Graduate Certificate in Welfare 
Benefit & Advice (completed)

Pooja Kaur – Business Administration – SVQ Level 3 
(completed)

Sharmili Lama – Diploma in Housing Studies 

Trainee Roles within the 
Organisation

The Association has again taken on two 
Administration Apprentices – Avin Ibrahim 
and Deborah Allan.  Pooja Kaur completed her 
Apprenticeship and is now on a fixed term contract 
with the Association.  Sharmili Lama is with the 
Association as a PATH trainee and is going into 
her third year with Southside. The Association is 
also supporting six trainees working within the 
Concierge team to gain a horticultural qualification.

Caroline Dickson, Housing Officer

New Trainees funded through Scottish 

Government’s People and Communities Fund

15
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Senior Management Team

Patrick McGrath Director

Norma Taylor Head of Housing 
Support

Mandy Wright Head of Finance, IT & 
Factoring

Donna Reilly Head of Investment & 
Development

Allan Forfar Head of Housing 
Services

Management Team

Aileen Radford HR & Corporate 
Support

Joanne Boyle Finance Manager

Sonia Mehmi Maintenance Manager

Paul McKenna Concierge Manager

Julie-Anne Marshall Concierge Manager

Pauline Fletcher Community Initiatives 
Manager

Melanie Tait Senior Factoring Officer

Suzanne Lavelle Team Leader - Advice 
Services

Karen McKendry Team Leader - Rents

Shahnaz Shakoor Team Leader - Estates

Staff Teams: Finance / I.T.

Susan McGleish Assistant Finance 
Manager

Linda Fisher Finance Assistant

Siobhan Heenan Finance Assistant

Rory Mitchell IT & Business Support 
Manager

Annie Kepche IT Assistant (fixed term)

Corporate

Heather Congalton Receptionist / Admin

Lesley Marshall Receptionist / Admin 
(fixed term)

Pooja Kaur Receptionist / Admin 
(fixed term)

Development

Roddy Campbell Contracts Manager

Alister Brown Projects Assistant

Housing Management 
- Estates

June Carmichael Housing Officer 
(Cardonald)

Bridge Maguire Housing Officer 
(Cardonald)

Caroline Dickson Housing Officer 
(Halfway)

Thomas McIlvaney Housing Officer 
(Pollokshields)

Ross Young Housing Officer 
(Southside)

David Allison Housing Assistant

Donna O’Connell Housing Assistant

Emma Johnston Housing Assistant 
(secondment)

Sharmili Lama PATH Trainee

Housing Management 
- Rents

Jenna Stevenson Housing Officer

Christine Gillan Housing Assistant

Carol-Anne Healy Housing Assistant

Nicholas Swan Housing Assistant

Gillian Fraser Housing Assistant 
(temporary)

Elaine Reilly Business Support

Factoring

Brian McNeillie Factoring Officer

Joanne Douglas Factoring Assistant

Ruth Kennedy Factoring Assistant

Maintenance

Iain Love Snr Maintenance 
Officer

David Fulton Maintenance Officer

Fiona Wallace Maintenance Officer

Robert Sorley Maintenance Officer 
(fixed term)

Cheryl Burns Repairs Co-ordinator

Sandra Thomson Repairs Assistant

Fraser Stevenson Repairs Assistant

Katie Stewart Repairs Admin

Services

Kathy McLeod Service Contracts 
Officer

Linda Torrance-Devers Service Contracts 
Assistant (fixed term)

Welfare Rights

Kevin Morrison Welfare Rights Officer

Ryan Beattie Welfare Rights Officer 
(fixed term)

Andy Parker Welfare Rights Officer 
(fixed term)

Geraldine McKenzie Welfare Rights Assistant

Geraldine McLaughlin Money Advice Officer 
(fixed term)

Housing Support

Elizabeth McLellan Team Leader

Nisha Malhotra Community Initiatives 
Co-ordinator

Shabana Kousar Housing Support 
Worker

Staffing



17

Taiba Qureshi Housing Support 
Worker

Fiona Maciver Housing Support 
Worker

Satinder Kaur Housing Support 
Worker

Emma Corkerry Housing Support 
Worker

Isobel Nelson Domestic Assistant

Rosina Ryan Domestic Assistant

Care & Repair

Surina Din Care & Repair Officer

Donald Williams Care & Repair Officer

John Turner Handyperson 
Co-ordinator

George MacDonald Handyperson

Moira Bauld Care &Repair Admin

Avin Ibrahim Apprentice Admin

Deborah Allan Apprentice Admin

Concierge

Edward Beer

Christopher Burns

Graham Cook

David Cowan

Peter Fitzpatrick

Graham Gibson

Joseph Lewis

Christopher McAroy

Derek Reid

George Rhoddan

Michael Strain

Mary Wright

Estates Management 
Team (Mobile Team)

John Matthews

Graham Morton

James McGilligan

Andrew Johnston

Keiran McSorley

Ronald McGowan

Staff who have left the Association over the 
past year:

Rae Nelson - Repairs Assistant

Mary Lyden - Policy Officer

William Houston - Concierge

John Watt - Service Contracts Assistant

Ian Maxwell - Concierge

George McMahon - Concierge

Lesley Johnston - Welfare Rights Officer

Marilyn Beveridge - Head of Housing Services

Sonia Mehmi and Iain Love from the Maintenance Team

Marilyn Beveridge, Head of Housing, who 

retired after over 20 years of service

Our volunteer handypersons 
in 2014/15 were:

Robert Aikman

Joe Dollin

Peter Falconer

Ian Fraser

Ted Govan

Derek Jones

Eddie Judge

Frank Killen

Lawrie MacGregor

Dave Mason

Dave Meechan

Bill Robertson

Derek Sharpe

Frank McLachlan

Andy Colquhoun
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Southside as a              
Developer of New Homes
Project Completions
Manse Brae, Cathcart

Manse Brae our £6m new build development in 
Cathcart was completed in August 2014 and has 
been a huge success. Opened by The Lord Provost 
Sadie Docherty, the development provides 40 new 
homes offering a mix of social rent and shared 
equity. 

Site Starts
Mosspark Boulevard/Paisley Rd West,  
Cardonald

Works started on site at the former garage site 
on the corner of Mosspark Boulevard and Paisley 
Road West in August 2014.

 The development will provide 34 new homes for 
rent and is due for completion in late November 
2015.  In addition, the Association is managing the 
building of a further 21 specialist units for older 
people for Loretto Housing Association on the site.

Portman Street/Paisley Road West, Kinning 
Park

The Association concluded negotiations for our 
first new build project solely for Mid Market Rent 
with Scotia Developers and works began on site in 
January 2015.

The development consists of 15 x 2 bedroom and 
1 x 1 bedroom flats which are due for completion 
in January 2016. All 16 of the properties will be 
allocated by SFARS – the Association’s subsidiary 
Company. 

Further information on Mid Market Rent contact 
SFARS on 0141 422 1112

Chairperson Dorothy Murray with the 

Lord Provost

New  homes for rent at Mosspark 

Boulevard

The only way is up!!

New Mid Market homes at Portman 

Street
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What we are working on 
Deck access clearance site at 15/19 St Andrews Drive/20 St Johns 
Quadrant, Pollokshields

Throughout the year the Association’s staff has continued to make 
progress with clearing the remaining residents from the 1st Phase of 
deck access properties identified for demolition at St Andrews Drive in 
Pollokshields. 

The first 100 properties are due to be cleared and demolished by late 
summer 2015 and the Association will continue to engage with residents 
in the properties at 3 & 11 St Andrews Drive/21 Maxwell Oval (Phase 2) and 
10-18 Maxwell Drive (Phase 3) to ensure their timeous clearance to allow 
the planned programme of new build homes on the cleared sites to be 
progressed.

St Andrews Drive, Pollokshields – Masterplan Proposals

The Association has been working closely with a design team to prepare options for new housing on the 
cleared deck access sites in Pollokshields.

Essentially the new proposals will seek to promote the scale and diversity of the villa forms in West 
Pollokshields. The site was originally occupied by 20 villas which were cleared in the 1960’s and replaced with 
the current deck access blocks. These blocks have a scale which is much higher at 6 storeys relative to the 
scale of the existing context. A scale of between 1 and 4 storeys is proposed for the new homes and works 
are due to start on the 1st phase in early summer 2016.

Gleddoch Road, Penilee

In March 2015 the Association was successful in acquiring a small gap site on Gleddoch Road in Penilee from 
Glasgow City Council.  Planning permission has been applied for to erect fifteen new homes on the site and 
works are projected to start in late October 2015.

The development will deliver a mix of 1 and 2 bedroom flats and 6nr 4 bedroom family houses.

Southside Community Hub/Nan McKay Hall

The Management Committees from both Southside Housing 
Association and The Nan McKay Community Hall have been 
working together to agree plans for a new Community Hub 
which is to be built on Phase 1 of the cleared deck access 
site at St Andrews Drive in Pollokshields.

The Association was successful in securing a grant from 
The Big Lottery to progress plans and proposals for the new 
facility. The existing Nan McKay community hall, which has 
been run by volunteers for 30+ years, is no longer fit for purpose. 
The new hub will allow the comprehensive programme of activities 
currently offered in the existing hall to continue and will 
offer a new local office for the Association’s Concierge staff.
It is hoped that works will start sometime in 2016.

Artist’s Impression of new homes at St. Andrews Drive (Phase 1)

St Andrews Drive Deck Access

Existing Facility for Nan Mc Kay Hall
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Increasing our Tenemental Stock
March Street, Pollokshields

In March 2015 the Association, with the help of 
some funding from Glasgow City Council were 
successful in acquiring eighteen properties which 
are located at the junction of March Street and 
Nithsdale Street in Strathbungo. The 4 storey flats 
were constructed in 2009 by a Private Developer 
and following acquisition have now all been 
allocated for Mid Market Rent by Southside 
Factoring & Related Services.

Pollokshields & Strathbungo

Glasgow City Council made an approach to 
a number of inner city Housing Associations 
including Southside Housing Association 
in October 2014 regarding the potential for 
Associations to acquire ‘off the shelf’ tenemental 
properties within their areas of operation, on the 
condition that all sales had to be concluded by 
31st March 2015.  

The Council’s criteria for funding such acquisitions 
was to encourage Associations to purchase 
properties in difficult to let areas or poorer 
managed properties. Southside Housing 
Association was successful in obtaining funds to 
acquire just over 50 properties mainly within the 
Pollokshields and Strathbungo areas, and will 
work closely with the Council over the next couple 
of years to ensure the following priorities are 
achieved for the units acquired:- 

 • Appointment of  SFARS as a factor

 • Carry out common repairs and introduce 
maintenance plans for the properties

 • Devise Area Strategies for carrying out a 
programme of small scale preventative 
maintenance works 

 • Support for factors/owners through use 
of maintenance orders / missing shares 
legislation and repair grants.

The interior of a “typical poorly 

managed property”

Kitchen at March Street
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The Association reported an Operating Surplus for the year ended 31st March 2015 of £344k (2013/14 £1,265k).

The table below provides a summary of the key financial performance outputs for the year.  The table shows 
an increase in turnover of 10% due to an inflation increase in rental income, additional grants received in the 
year and the sale of new build shared equity properties at Manse Brae.  Operating costs increased by 24% 
which was attributable to an increase in administration costs, planned major repairs, annual depreciation 
charges related to the completion of major works at Moss Heights Avenue.

Financial Performance 
in 2014/15

Key Financial Outputs 2013/14 
Restated
(£000’s)

2014/15
(£000’s)

Income £9,024 £9,947

Operating Cost £7,759 £9,604

Operating Surplus £1,265 £   344

Operating Margin 14% 3%

Management & Administration Costs from Social Lettings 2013/14
Restated
(£000’s)

2014/15
(£000’s)

Management & Administration Costs £2,869 £3,044

Staff Costs as a % of income 19% 20%

Office Overheads as a % of income 15% 15%

Balance Sheet 2013/14
Restated
(£000’s)

2014/15
(£000’s)

Cash £21,863 £19,014

Revenue Reserves £3,975 £4,649

Designated Reserves £32,282 £32,057

Net Assets £35,791 £35,643

Value of Housing Properties £75,105 £80,111

The Association continued with an extensive capital investment programme in the year of £7M (2013/14 
£15M).  This included the completion of the development at Manse Brae.

The figures above show that management and administration costs on social lettings have remained stable 
and in line with 2013/14. 

The table above provides comparative figures on the Association’s balance sheet.  The reduction in cash 
and designated reserves during the year is directly related to the levels of investment expenditure on the 
Association’s properties.
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